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District Vision:

Quialitative life, Prosperous People, Effective service delivery

Mission Statement:

““To promote Effective Service delivery to the community through poverty Eradication and

good Governance
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FORWARD

Under the Policy of decentralization, subject to section 36 of the Local Government Act 1997 the District Council is
empowered to carry out planning functions. Districts Councils therefore are by law gazetted as planning authorities
required to prepare Comprehensive and Integrated District Development Plans incorporating plans of lower local
Councils.

It is within that mandate that the district council of Kaliro presents its 5-Year Integrated and Comprehensive District
Development Plan. This document represents an important mission by the District Local council to plan and
effectively manage the allocation of the scarce resources available to the district in the bid to improve on the level of
service delivery to the people of the district. The process of formulation of this plan has been bottom — up planning
involving all stakeholders. This consultation process was effected in the budget conference where all concerned had
the chance to participate in identifying the priorities of the district. Sub-county investment programmes have been

incorporated in the district development plan.

The Priority Projects represented in the document reflect the national policies and priority programmes but at the

same time district specific priorities as a measure of improving on the lives of the people of Kaliro District.

This Development Plan should therefore be regarded as an official document that defines the path towards
development of this district for the next 5 years.

I wish to express my gratitude to all those who contributed in one way or another to its formulation. Special thanks
go to the Chief Administrative Officer, the entire technical team and the members of the District Planning Unit for

the co-ordination role played then the Ministry of Local Government for their mentoring role.

Operation and maintenance Policy Statement

The district council will every Financial Year put aside money in its annual budget to repair and maintain the

district assets and investments in which council money is sunk to sustain development for all.

Cross cutting Issues

The district council will also ensure incorporating Green economy, Gender and equity plus other crosscutting

issues in the planning, budgeting and implenenation of projects /activities in the district for the benefit of all.

Lastly, | appeal to all stakeholders in development, well-wishers and the donor community to support the

implementation of this plan as we improve the living conditions of our people.

IBANDA WICLIFF
DISTRICT CHAIRMAN
KALIRO
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ABBREVIATIONS AND ACRONYMS
ATC: Assistant Town Clerk

AWP: Annual Work Plan

CAO: Chief Administrative Officer

CBOs: Community Based Organizations

CEO: Chief Executive Officer

CNDPF: Comprehensive National Development Planning Framework
CSOs: Civil Society Organisations

DEC: District Executive Committee

DPA: District Planning Authority

DPs: Development Partners

DPUs: District Planning Units

DTPC: District Technical Planning Committee

EMIS: Education Management Information System

FBOs: Faith-based Organisations

GoU: Government of Uganda

HLG: Higher Local Government

HMIS: Health Management Information System

JARD: Joint Annual Review of Decentralization

LG TPC Local Government Technical Planning Committee
LGA: Local Government Act

LGDP: Local Government Development Plan

LGDPG: Local Government Development Planning Guide
LGMSD: Local Government Management and Service delivery program
LGs: Local Governments

LLG: Lower Local Government

M&E: Monitoring and Evaluation
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MC: Municipal Council

MC PU: Municipal Council Planning Unit

MC TPC: Municipal Council Technical Planning Committee
MDAs: Ministries, Departments and Agencies
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PSOs: Private Sector Organisations

SDPs: Sectoral Development Plans

STPC: Sub County Technical Planning Committee

VEC: Village Executive Committee

VHT: Village Health Team
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EXECUTIVE SUMMARY

Goals of the Development Plan

To improve service delivery in all sectors of the district in dividing the lower local governments
To build the capacity of the departments to perform their roles and responsibilities

To improve the skills and efficiency of the existing human resources

To improve on household food and nutrition security, and incomes of the farmers in the district
by encouraging the adoption of modern farming technologies.

To improve on the sustainable use of natural resources by all engaged in production.
To improve on the health and productivity of the community

To produce a healthy and productive population that effectively contributes to socio-economic
growth by provision of accessible and quality health care to all people in Uganda through
delivery of promotive, preventive, curative, palliative and rehabilitative health care.

To increase financial risk protection of households against impoverishment due to health
expenditures

To address the key determinants of health through strengthening inter-sectoral
collaboration and partnerships

To increase the literacy and numeracy competencies from 40% and 35% in 2015/16 to 80% and
70% in 2019/20; and increase the net secondary completion rate from about 36 in 2015/16 to 50
in 2019/20.

To improve and maintain the district infrastructure and services
To improve on accessibility of all district roads infrastructure by 2020

To ensure effective utilization of district resources, transparence and accountability in the next 5
years.

Kaliro with good and well maintained infrastructure

Improved livelihoods through the sustainable use and management of available natural resources
by 2020

To achieve a better standard of living, equity and social cohesion

To achieve high level of effective and efficient planning
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District specific Development Plan objectives of the DDP FY 2015/16-19/20 by
Department

Production

e To increase agricultural production and productivity

To increase access to critical farm inputs

To increase labor productivity in agriculture / agro-industry

To increase the stock of new jobs along the agricultural value chain.

To increase and diversify share for tourism and the stock of tourism products

To increase the stock of human capital along the tourism value chains and create new jobs

To improve the Private Sector competitiveness

To increase market access for Kaliro’s products and services in regional and international

markets

To promote the formation and growth of cooperatives

e To Increase the functionality and utilization of existing water for production facilities

e To promote rights, gender equality and women’s empowerment in the agricultural
development process

e To improve and increase environmental and ecological management and the sustainable
use of Environment and Natural Resources

e Toincrease in revenue collection in HLG and LLGs
e To improve on reporting to stakeholders

Water

To provide sustainable safe water facilities to communities

To develop sustainable sanitation facilities

To carry out regular monitoring of the water and sanitation facilities

To ensure proper operation and maintenance of the water and sanitation facilities

NATURAL RESOURCES:

To increase tree coverage on public and private land through partnership arrangements with
communities and private investors

= To increase the legal ownership of land in the district

To reduce encroachment on public land such as wetlands, forestry reserves and district and
sub-county land

To promote tree farming as a viable economic enterprise

To increase on the proportion of population with knowledge on the values and benefits of
sustainable use of natural resources

To protect and restore degraded fragile ecosystems such wetland and Lakeshores through tree
planting
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To strengthen adherence to the existing Environment and Natural Resources management
policies, laws and legislations.

To raise and distribute quality planting materials

To promote using of energy saving technologies at house hold and institutional level

To increase revenue collection from the natural resources sector

To guide and regulate development in growth centres and town boards

To carry out training and capacity building of stakeholders in the field of Natural resources
To increase community participation in conservation activities

To control haphazard development in the district

Finance:

To ensure effective and efficient implementation of development programmes
To ensure sound Account system in place

To ensure proper and timely accountability

Education

To achieve equitable access to relevant and quality education
To ensure delivery of relevant and quality education
To enhance efficiency and effectiveness of education and sports service delivery at all levels.

Community Based Services

To promote decent employment opportunities and Labour productivity

To enhance effective participation of communities in the development process;
To improve the well-being of vulnerable, marginalized and excluded groups;
To address gender inequality in the development process

Roads:

=  To maintain the District road network in a fairly motorable state

=  To carry out bottleneck repairs on motor able district road network.

=  To upgrade some of the community roads to district roads especially those which have
high traffic level and have been opened.

=  Recommend for upgrading of some of the district roads with high traffic level to National
roads by the Ministry of Works and Transport.

=  To improve on office accommodation through carrying out supervision of general repairs,
renovation of District buildings and construction of new buildings.

=  To provide Technical guidance and supervision to lower councils on infrastructure
development eg community roads maintenance, renovation activities and construction of
buildings and other infrastructure development activities.

=  Toensure timely servicing of all District vehicles

=  Toemphasize and implement environmental mitigation on roads especially those under
maintenance
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Health:

e To Promptly and effectively malaria case management at the health facility, community
and household levels

e To undertake preventive treatment for malaria during pregnancy

e To prevent further transmission of STD/HIV

e To carry out early diagnosis and treatment of TB

e To implement the Minimum Environmental Health Services package with special
emphasis on the safe water chain and the Kampala Declaration on Sanitation (KDS)

e To Initiate /support to community programmes targeting the elimination of polio,
MNTE, guinea worm, leprosy, IDDs, lymphatic filariasis, sleeping sickness,
schistosomiasis, intestinal helminthes and Vitamin A deficiency

e Recruit enough trained staff

e Provide necessary and adequate health infrastructure

Management and statutory
e To improve service delivery across all sectors and lower level administrative units.
e Todisseminate information and coordinate talk shows of communities in the
development process;

e To have a well staffed and skilled personnel

e To manage the entry, maintenance, discipline and exit of district employees

e To ensure effective use of resources

e To audit all departments, Schools, Health Centres and lower local governments to ensure
value for money

e To ensure policy formulation and monitoring of government programmes

e To ensure effective and efficient implementation of development programs

e To handle land ownership matters

e To ensure proper procurement and disposal of public assets and services

District Investment Priorities
Production

Maintenance and/or expansion of demonstration/ multiplication gardens; Procurement of food
security planting materials; Procurement of knapsack sprayers; Procurement of Agro chemicals;
Vegetable Oil Development Project; Construction of slaughter slabs; Procurement of Artificial
insemination sub centre equipment / inputs; Procurement of Artificial insemination sub centre
equipment / inputs; Procurement of laptop, printer and accessories; Fencing of Production
offices; Support for community based colony rearing for apiculture development; Procurement
of tsetse traps; Procurement of fish fingerlings ; Procurement of life jackets.

Natural resource:
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To increase tree coverage in the district by 200ha

To restore degraded ecosystems such as wetlands and lakeshores by revegetationOf 30ha
To promote wise use and management of wetlands with 1000 people sensitized

To control development in 3 town boards and 5 growth centres by Planning and produce
structural and physical development plans

To increase tree coverage in the district by 200ha

To operationalize the three approved town boards

To promote legal ownership of land in the entire district for 500 titles

Enhancing revenue collection by 20%

Finance:

=  To ensure effective and efficient implementation of development programmes
=  To ensure sound Account system in place
=  To ensure proper and timely accountability

Education:

= Construction of 90 classrooms

= Construction of 40 - 5 stance pit latrines

= Installation of 80 lightning arrestors

=  Procurement of 2880 Desks

= School inspection

Community based services

To promote decent employment opportunities and Labour productivity
To enhance effective participation of communities in the development process;
To improve the well-being of vulnerable, marginalized and excluded groups;
To address gender inequality in the development process

Roads:
Routine, periodic, maintenance and bottle neck repairs road maintenance on atleast 300 kms of

road like but not limited to the following roads;

Muli - Nansololo- Bulike; Namukooge - Bulumba -Bumanya — Bulyakubi; Namukooge —
Nakyere; Nawaikoke - Nsamule — Bulike; Namwiwa — Saaka; Buluya — Nansololo — Nantamali;
Buvulunguti — Nawampiiti; Gadumire — Kisinda — Busulumba; Gadumire T/c — Bulamogi
College — Nasele — Lubuulo — Kamutaka; Buzinge — Mailo — Kisanga; Naikazi — Takira;
Bwayuya - Budehe — Bumanya; Makaya — Mwiga —lzinga — Budehe; Namwiwa - Kirama —
Kikooge swamp; Nawaikoke T/c - Jalaja Landing site; Buyinda T/c - Buyonjo - Kyanfuba
Landing site; Namukooge — Igulamubiri; Kyabazinga's Palace — Bugoodo; upyana - Wangobo —
Namwiwa; Budhehe - Kyani - Kyani Nyanza; Naigombwa-Kasokwe — Natwana; Naigombwa -
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Kasokwe - Namugongo — Natwana; Namukooge - Bulumba — Bulyakubi; Nawaikoke - Nsamule
— Bulike, Gadumire — Lubuulo; Namukooge — Nakyere; Nawaikoke — Buwangala; Namukooge —
Igulamubiri; Muli — Nansololo — Bulike; Nalubomboka — Ebeda - Buwamgala — Bupeeni;
Namawa — Nalubomboka — Buwangala ; Lwamba — Kitega; Buzinge - Nangala Landing Site;
Namuzigo- Bukyesa — Nalenya; Ihagaro - Kananzoki — Bugoodo; Gagawala - Kayabya — Khiwa;
Khiwa - Saaka; Gadumire Jcn - Lubuulo T/c; Namugongo H/c - Bugonza - Kanankamba —
Bwayuya.

Health:
" Construction of a staff house at Kisinda HCII
. Completion of a staff house at Nawampiti HCII
" Construction of 2 placenta pits at Buyinda and Kisinda HCIIs

Construction of a 4 stance pit latrine and a 2 stance pit latrine with bathrooms at
Budomero HCII
Construction of drug store at Bumanya HC IV
Completion of drug store at Bumanya HC IV
Renovation of Namwiwa HCIII — General ward, maternity, and OPD
Replacement of solar batteries in 4 health units (Bumanya, Namwiwa, Gadumire, and
Nawaikoke)
" Procurement and installation of 2 water tanks at Kasokwe and Kisinda HClIs.
Procurement and installation of solar systems at Namwiwa, Nawaikoke, Gadumire,
Kisinda and Kasokwe Health Units.
Construction of OPD at Budomero HC Il
Construction of staff house at Budomero HC 11
Renovation of DHO’s Office Block
Construction of staff house at Gadumire HC Ill
Construction of staff house at Namugongo HC |11
Construction of staff house at Bumanya HC 1V
Procurement of 2 computers and 2 laptops
Procurement of furniture for DHO’s office
Procurement of printer and scanner

Management:

Equiping office; through Purchase of printer; Purchase of Computers, etc; Completion of
administration block; -Electricity installation; -Water system (sewage); Purchase of modem;
Purchase of tents; Purchase of CAOs vehicle;

1-Video Camera; procurement of video camera; procurement of digital camera; installation
internet; hosting and maintenance of district web site; Equiping office.

Council; Renovation of council hall; Speakers Gown, Stick, Flags & Court of arms; Equiping
office;
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HRM; Capacity building Activities including: Career development, and Discretionary;
Equiping office

Unfunded Priorities:

Health:

Fencing of Namugongo HC 111
Renovation of Namugongo HC 11 including replace of cement water tank with plastic
ones
Construction of a general ward, and maternity at Bumanya HCIV.
Construction of an OPD, General ward, ,3 staff houses, installation of power, water and
fencing, at Kaliro HCIII.
Construction of a theatre at Nawaikoke HCIV
Construction of 2 doctor’s houses at Nawaikoke HC IV
Construction of staff house
Ambulance for Bumanya Health Centre four.

Planning Unit

Office space
Vehicle for the department
Replacement of solar batteries and improvement in the installation to the panels

Education:

Roads:

Construction of 90 classrooms
Construction of 40 - 5 stance pit latrines
Installation of 80 lightning arrestors
Procurement of 2880 Desks

School inspection

Construction of staff houses

Rehabilitation of roads

Management

Vehicle for office of the CAO
Completion of the Administration Block
Office space

Finance:

Vehicle for office of the CFO
Office space

Production.

Procurement of planting materials for food security (cassava),
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Construction of a livestock holding yard,
Simple Irrigation equipment for demonstration,
Extension of power to Agriculture/fisheries office

Strategies to finance, implement and coordinate the plan.

Production.

Provision and mobilization of the people to use improved planting materials, fish
fingerlings and animal breeds.

Provision of support to women and youth projects especially at sub counties
Training the poor in skills that can enable them improve on their agricultural
productivity.

Encouraging and supporting the establishment of village banks (SACCOs) and support
access to agricultural finance services.

Multiply high quality planting material and make it accessible by the farmers.
Undertake to carry out appropriate species (homoclimal) matching so as to grow the
right crops

Train farmers on tree enterprise development and integrate tree farming into the
agricultural development.

Encouraging all households to engage in production for the market.

Sensitize people on how to acquire land titles for their land

Implementing the Single Spine Agricultural Extension system

Promotion of food and nutrition security

Controlling of crop and livestock pests, diseases and vectors

Promotion of research extension farmer linkages, Innovation and Technology
development

Promoting the development of the prioritised agricultural commodities and
commercialisation of agriculture particularly amongst small holder farmers

Promote value addition and agro-processing

Enhancing access to and use of fertilisers by both women and men

Promoting utilisation of agricultural mechanisation technologies

Incenting the Private Sector to take responsibility for skills capacity development
Increase farm households’ awareness of cross cutting issues in the sector

Promote domestic tourism through cultural, regional cluster initiatives, and national
events

Improve the stock and quality of trade infrastructure
Strengthen quality assurance, regulation and safety standards for agricultural products
Strengthen Farmer Group formation and cohesion including commodity associations,
platforms, federations and co-operatives.

Promoting use of water for production

Enhancement of revenue collection
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Natural Resources:

e Promotion of use of energy saving technologies through construction of household and
institutional energy saving stoves

e Increase involvement of the population in tree planting

e To promote greening along and around public infrastructure and establishments

e Sensitization on the land act and importance of getting land titles

e Distribution of tree seedlings to women groups as incentives towards tree planting

e Collaboration with the water department to address the problem of water scarcity by
involving women in the management of constructed water sources

e Promotion of agro forestry to control soil degradation

e Sensitization of communities on waste management methods such as composting,
sorting, recycling and recovery.

e Encouraging tree planting as a viable enterprise

e Establishment of woodlots in schools and institutions

e Ensure that eligible projects are well planned and meet the Environment impact Study
(EIS) requirements. For each approved development project a good mitigation
plan/environment management plan shall be made and monitor its implementation.

e Using participatory approaches in project implementation, priorities restoration activities,
tree planting, energy conservation activities.

e Promotion of household rain water harvesting in collaboration with water department.

e Training local community in sustainable agriculture and sound waste management
practices like sorting and composting.

e Development of community wetlands action plans to involve as many stakeholders as

possible

Environment management and Environment mainstreaming by all sectors

Interpretation of environmental laws, policies and regulations

Formulation of bylaws and ordinances in NRM and roles of the various stake holders

Preparation of detailed and structure plans

Opening of access roads in town boards and growth centres

Survey and demarcation of plots

Create awareness in physical planning practices

Conduct periodic inspections of construction sites

Water:

e Construction of Deep Wells drilled
e Construction of Shallow Wells
e Rehabilitation of safe water sources

Finance:

e Spot and routines supervision Visits

e Establishment of the project manager to each project

e Quarterly review meetings with implementers /stake holders Education
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Timely awarding of contracts for SFG and LGMSD projects i.e. classrooms and furniture
Timely monitoring of the projects

Appointment of contract managers

Sensitization of parents

e Holding workshops with teachers and head teachers

e Provision of mid day meals in schools

e Conducting Pre-registration examinations

e Conducting mock examinations

e Frequent school inspections

e Lobby for resources

e Writing proposals to seek for funding as a way of filling up the gaps

Community Based Services

Labour, employment and productivity

Community Mobilization for development

Social protection for vulnerable groups.

Gender, Youths, PWDs, Elderly, and women’s empowerment socially and economically
especially through Income Generating Activities in groups.

Roads:

Routinely and periodically maintain roads and repair bottlenecks.

To Maintain the district equipment, vehicles, etc

To supervise district and sub county projects for quality assurance and value for money.
To purchase District mechanical workshop kits/ tools.

To improve on the accessibility of the District Road Network

To implement crosscutting issues eg environmental mitigation.

Health: -

Train H/Ws and VHTSs in malaria management
Provide ITNs

Provision of testing Kits

Train providers HIV comprehensive management
TB screening at both static and outreach levels
Provide TB related drugs in health facilities

Train communities in proper home care practices.
Recruit more staff

Provide necessary and adequate health infrastructure

Management and Statutory Bodies:
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Spot and routine supervision of visits; Establishment of the project manager to each project;
Establishment of project management committee for projects under capital development;
Establish and conduct weekly management meetings with heads of department; Quarterly review
meetings with implementers; Welfare management of staff; Capacity building needs assessment;
Provision of training of all staff; appropriate on the job training ; courses will be identified; To
compile data which is easily; accessible, reliable to all staff and other stakeholders; Motivate
staff; Procuring IT Equipments in the registry department; Ensure recruitment of skilled staff;
Counseling staff; Visiting training institutions; Promote competition to achieve value for money;
Transparency as a good practice Integrity should be given priority; Advertisements; Spots and
routine monitoring of development programs make policies and ensure implementation is done;
Ensure both physical and paper accountabilities; Have regulated meetings; Have quarterly
reports in place
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1.0 INTRODUCTION

1.1 Background

1.1.1 Context of the Local Government Development Plan

This LGDP is constructed based on the national development context based on The National
Vision “Uganda Vision 2040 ”and Kaliro district alludes to it:

National context;

Uganda Vision 2040 “A Transformed Ugandan Society from a Peasant to a Modern and Prosperous
Country within 30 years”

. Target Upper Middle Income status with a per capita income of USD9,500 by 2040.
. Conceptualisation:

Harnessing Opportunities (Agriculture, Tourism, Minerals, Oil and Gas, Industrialisation, Knowledge and
ICT, Geographical positioning, Abundant labour force, Water Resources)

Strengthening Fundamentals (Infrastructure, Human Capital, Science, Technology, Engineering and
Innovations, Security and Defence

Key Achievements over the last 5 years(NDPI)

e Poverty Reduction: 24.5% (FY2009/10) to 19.7% (FY 2012/13)

e Increase in Electricity Generation: 595MW (2010) to 825MW (2012)

e Increase in Life expectancy at birth: 51.5 years (2009/10) to 54.5 years (2011/12)

e Increase in % of the population with access to electricity: 10% (2009) to 14% (2013)
e Increase in the transition rate from P7 to S1: 47% (FY2006/07) to 73% (FY 2013/14)
e Increase in volume of national paved roads: 3,264 kms (2011) to 3,500 kms (2013)

e Increase in Per Capita income: USD 607 (2008/09) to USD 788 (2013/14)

e Sustained Peace and Security across the country

Implementation Challenges

e Most core projects were not investment-ready

e Limited prioritization and sequencing of interventions

e Ineffective Public Sector Management

e Land related constraints

e Limited financing options; low domestic revenue, weak PPP financing arrangement, high
cost of finance, etc

e Less involvement of Non-State Actors
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Key Lessons

Prioritization of interventions/projects and sequencing of implementation is critical in
guiding efficient allocation and utilization of resources

Detailed profiling of projects to make them bankable is critical for resource absorption
The current sector working groups are not effective in harnessing inter-sectoral synergies
Positive mindsets and commitment is key to effective plan implementation.

Alignment of planning and budgeting instruments is critical for effective implementation
of plans

Local government context

The district in the past has intended to focus on the development of its population to achieve
magnificent change for the better. .

A number of challenges and constraints as seen in the executive summary and chapter 3 of this
plan over the last five years have surrounded these intentions and prompted the district to come
up with these broad objectives to steer the institution to development in the next 5 years

To improve service delivery in all sectors of the district in dividing the lower local
governments

To build the capacity of the departments to perform their roles and responsibilities

To improve the skills and efficiency of the existing human resources

To improve on household food and nutrition security, and incomes of the farmers in the
district by encouraging the adoption of modern farming technologies.

To improve on the sustainable use of natural resources by all engaged in production.

To improve on the health and productivity of the community

To produce a healthy and productive population that effectively contributes to socio-
economic growth by provision of accessible and quality health care to all people in
Uganda through delivery of promotive, preventive, curative, palliative and rehabilitative
health care.

To increase financial risk protection of households against impoverishment due to health
expenditures

To address the key determinants of health through strengthening inter-sectoral
collaboration and partnerships

To increase the literacy and numeracy competencies from 40% and 35% in 2015/16 to
80% and 70% in 2019/20; and increase the net secondary completion rate from about 36
in 2015/16 to 50 in 2019/20.

To improve and maintain the district infrastructure and services

To improve on accessibility of all district roads infrastructure by 2020
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To ensure effective utilization of district resources, transparence and accountability in
the next 5 years.

Kaliro with good and well maintained infrastructure

Improved livelihoods through the sustainable use and management of available natural
resources by 2020

To achieve a better standard of living, equity and social cohesion

To achieve high level of effective and efficient planning

1.1.2 Description of the Local Government Development planning process

STEPS PROCESS ACTIVITIES METHODOLOGY LEAD ACTORS TIME
LINE
Step 1 HLGs receive Planning Call Written plan call CEOQ, District August
Circular from NPA that includes circular received Planner
communication on national from NPA
development vision /strategic
objectives, goals, etc
Step 2 HLGs form District Planning Formal CEO August
Task Teams to be responsible for Appointment of
supporting the DTPC in the Planning Task Team
LDGP formulation process members by CEO
Step 3 HLGs communicate Planning Written CEO September
Call Circular information to LLGs, communication by
Municipal, CSOs and Stakeholders by CEO
CEO
Step 4 HLGs embark on Consultations Desk-based CEO, District September —
and Collection of basic data that documents review, Planning November
will inform the LGDP formulation consultation with Task Team
LLG, MDAs, CSOs, coordinated by
Private sector and DPU
other sources
Step 5 HLGs hold Planning Forums District Planning CEO, District December
to discuss district development Forum Planning Task
situations Team
Step 6 HLGs analyze key development Sector technical Heads of December-
issues/ constraints, potentials, planning meetings, Departments, January
opportunities and challenges for Planning Retreat CSO and Private
the HLGs Sector, District
Planning Task
Team
Step 7 HLGs review and customize the Working meetings District Planning January/
broad National Development for District Planning Task Team, DPU February
Strategic direction; sector—specific Task Team
strategies, priorities and standards; and
relevant crosscutting issues
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STEPS PROCESS ACTIVITIES METHODOLOGY LEAD ACTORS TIME
LINE
Step 8 HLG Planning task team Working meetings District Mid
synthesize all development for District Planning Task February
issues/ constraints, potentials, Planning Task Team, DPU,
opportunities analyzed in step Team, DTPC
5 as well as those received from DTPC meeting
LLG planning forums to form
one list for DTPCs discussion
and onward submission to Sector
Ministries and NPA
Step 9 HLGs analyze and Compile the Local revenue District February
development resource envelope projections; Desk based Planning Task
that will be the basis for selecting review Team
the investments for the LGDP of financial
and determining the plan funding commitments;
gap consultation with
sector ministries
, other MDAs
and respective
development
partners
Step 10 HLGs elaborate and set Departmental All HLG sector March
Development outcomes, Goals working sessions departments
and strategic Objectives that will facilitated
guide the strategic direction of the LGDP by District
Planning Task
Team
Step 11 HLG Executive committee Formal HLG HLG Executive March
approves Development outcomes, Executive Committee
goals, and strategic Objectives Committee meeting meeting
that will guide the strategic End of
direction of the LGDP
Step 12 HLGs receive Municipal and Written CEO End of April
LLG development priorities for communication
integration in LGDP received from LLGs
Step 13 HLG sectors Identify sector Departmental All HLG sector April
specific development outcomes, working sessions, departments
goals, strategic objectives, outputs , inter-district facilitated
strategies and interventions to comprise | dialogue meetings by District
their sections in the LGDP for cross-boundary Planning Task
development Teams
priorities (with
neighboring HLGs)
Step 16 LGDP documentation- HLGS HLG Plan drafting Heads of District May — End
Prepare LGDP documents meetings departments
including elaboration of project facilitated by District
profiles, project costing, Planning Task Team
Step 17 LGDP documentation- HLGS HLG Plan drafting Heads of District May — End
Prepare LGDP documents meetings departments August
including elaboration of project facilitated
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STEPS PROCESS ACTIVITIES METHODOLOGY LEAD ACTORS TIME
LINE
profiles, project costing, by District
Planning Task
Team
Step 18 HLGs develop Spatial maps GIS/Computer District August -
indicating location of main based mapping Planning September
development interventions/ program Units, Heads of
service delivery points and gaps. Departments,
Physical
Planners
Step 19 Draft HLGs Development Plan is Meetings and /or HLGs TPC, September
presented to relevant committees workshops council Sector
for debate committees,
HLG Executive
Committee
Step 20 HLG Development Plan approval Formal meetings HLGs Council October
by Council
Step 21 Printing and dissemination of Formal CEO October
final HLG development plan communication
to ( NPA and other MDAS; all
HLGs political leaders, technical
departments and development
partners ; and LLGs including
feedback on priorities
incorporated in HLG plans)
Beginning November
of Annual
Planning/
HLG
Budget
Cycle
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1.1.3 Structure of the Local Government Development plan

The LDGP has been organized in four parts: Part | is comprised of the preliminary
information on plan with the forward, acknowledgment, table of contents, figure, tables
acronyms, and the executive summary; Part Il is comprised of the back ground to the plan and
the district profile comprising chapter one of the plan; Part 111 is comprised of the LGDP chapter
Details form Chapters 2-7 looking at:- chapter 2 on situation analysis; Chapter 3 discussing
LGDP strategic direction; Chapter 4 looking at implementation and coordination frame work of
the plan; chapter 5 concerning itself with financing framework and strategy; chapter 6 addressing
LGDp monitoring and evaluation strategy; chapter 7 looks at project profiles for the first FY
looking at implementation and coordination frame work of the plan; chapter 5 concerning itself
with financing framework and strategy; chapter 6 addressing LGDP monitoring and evaluation
strategy; chapter 7 looks at project profiles for the first FY of the LGDP, respectively.

1.2 DISTRICT PROFILE

1.2.1 Key Geographical information
Location

Kaliro District borders Kamuli District in the west, Iganga in the south, in the north-east it
adjoins Pallisa District and in the north, Kaliro is bordered by the Lake Nakuwa and Pallisa.

Administratively the district has one County 5 sub-county, one self-accounting Town Council,
Kaliro. The district comprises of 34 parishes and 294 villages. The administration headquarter is
located in Kaliro Town, 32 kilometers North of Iganga Town.

Geographical characteristics

Although Kaliro is located at the inner part of Uganda, it has characteristics like a border district.
Besides the single dry-weather road between Kaliro and the main road from Iganga to Mbale, the
motorable connections to neighboring districts are directed towards Kamuli, Buwenge and
Iganga towns. Therefore the most important road is the tarmac road between Kaliro and lganga.

Topography

Geologically Kaliro like most of Uganda exists of “wholly changed rocks”, a kind of
Precambrian rocks”. Only on the lakesides of Lake Kyoga one finds quaternary sedimentary
rocks. The soils are predominantly dark brown clays (grumosolic soils), underlain by gneiss. It
has generally shallow sandy loams of medium to low fertility.

Climate
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The rainfall is a climatic factor of the greatest economic significance for the district. The district
experiences a bimodal type of rainfall with peaks in March-June as well as August —November,
with the March to June peak as the major one. The average annual temperatures in most areas of
the district range from 19° C-25° C Celsius.

Vegetation

The predominant vegetation cover in the district is the forest/Savannah mosaic constituted of a
mixture of forest remnants and savannah trees with grass and shrubs. Much of it is secondary
vegetation that has succeeded the original forest cover as a result of farming, timber and fuel
harvesting and other forms of land use do take place.

Kaliro district is experiencing decline in land productivity arising from un controlled over
exploitation  of resources especially soils leading to soil in fertility and degradation,
encroachment on wetlands mainly for rice growing. It mainly results from population pressure
and poor land use practices.

Area

Kaliro has Total area of 905.16km of which 872.00 is land and 33.16 is water.

KALIRO DISTRICT AREAS (KM?)

SUB-COUNTY PARISH LAND AREA WATER AREA TOTAL AREA
Namwiwa Namwiwa 31.40 12.45 43.85
Buyinda 27.95 6.96 34.91
Bukonde 36.86 6.93 43.79
Saaka 22.66 10.43 33.09
S/Total: 118.87 36.77 155.64
Gadumire Gadumire 18.48 0 18.48
Bupyana 28.34 7.1 35.44
Panyoro 15.14 12.67 27.81
Lubuulo 19.2 6.43 25.63
Kisinda 19.71 38.99 58.7
S/Total: 100.87 65.19 166.06
Nawaikoke Nawampiti 12.96 50.26 63.22
Nawaikoke 22.17 6.93 29.1
KALIRO LGDP 2015/16-2020 Page 26




Nansololo 22.83 0 22.83

Buluya 31.35 0 31.35

Nsamule 26.82 0 26.82

Namawa 32.86 3.01 35.87

Bukamba 32.1 12.91 45.01

Nangala 19.86 8.98 28.84

S/Total: 200.95 82.09 283.04
Bumanya Bumanya 33.82 0 33.82
Kiyunga 21.58 0 21.58

Kyani 30.79 1.78 32.57

Bulumba 31.48 0 31.48

Kasuleta 22.60 0 22.60

Budomero 24.88 4.02 28.90

S/Total: 165.15 5.8 170.95
Namugongo Kasokwe 28.13 3.85 31.98
Kaliro Rural 24.65 0.32 24.97

Kaliro T/C 2.26 0 2.26

Butege 18.21 0 18.21

Bugonza 12.47 0 12.47

Namukooge 21.18 0 21.18

Nabikoli 18.40 0 18.40

S/Total: 125.30 417 129.47
Grand Total 872.00 33.16 905.16

History:

At the time the national population and housing census was conducted in 2002, Kaliro district
was not in existence yet. It was still a county (called Bulamogi then) in Kamuli district.
However, in July 2005, Kaliro having been curved from Kamuli became operational as a district
of independent status. In light of this, all issues that hitherto had been regarded as those for
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Bulamogi County will now be addressed to represent issues of Kaliro district in this analytical
report.

Due to the continuous movements and intermixing of people within the Busoga region, the
history of Busoga is complex. However, it can be asserted that the earliest inhabitants of Busoga
belonged to the same Bantu group comprising the Banyoro and the Baganda. Like the other
Bantu groups their origins can therefore be traced back to the Katanga region of central Africa.
The earliest settlers in Busoga are said to have occupied the lake shore areas of modern Bukooli.
These early settlements took place far back in the 14™ century. Other people from the Mount
Elgon region who are said to have settled in Bugabula and Bulamogi, (Kaliro district) later
joined them.

The Basoga were organized under principalities or smaller chiefdoms with one paramount chief
over the whole Busoga, which was under the sovereignty of Bunyoro and later of Buganda. By
the time of the 19™ century, there were 15 virtually independent principalities. During the same
century Buganda influence vary greatly increased over the southern Busoga principalities. The
northern principalities still had a connection with Bunyoro and indeed their language contained
many Banyoro words. In 1906 the British protectorate accomplished an administrative
amalgamation of the multifarious kingdoms of pre-colonial Busoga into a single integrated
structure. Representatives from the small pre-colonial kingdoms constituted the Busoga Lukiiko.

In the same year, Semei Kakungulu was appointed president of the Lukiiko. His reign ended
with his resignation in 1913. This led to the collapse of the monstrous political structure and the
abolition of the office of the “President of the Lukiiko of Busoga”. Later, there arose demands
within Busoga for the revival of the office. In 1919, the Isebantu Kyabazinga’s office was
established as an alternative to it and Ezekieri Waako was appointed the first Isebantu,
Kyabazinga of Busoga.

After the dissolution of the kingdoms by Amin in 1972, the monarchs were reinstated in 1993.
Since then, the kingdoms of Ankole, Buganda, Bunyoro, Busoga and Toro exist formally but
they have just a cultural function. In contrast to former times, they don’t have political, religious,
judicial or administrative competence. In economic aspects, Kaliro as well as the rest of Busoga
experienced the biggest changes during the early 20" century through the introduction of cotton
and coffee. Quick spread of cotton all over Busoga and its trade led to a fresh economic impetus

Social and cultural structure

According to its social and cultural structure, the population of Kaliro district is quite
heterogeneous. People from various ethnic groups as well as different religious groups live
together in Kaliro which enriches the cultural life and builds the basis for a peaceful atmosphere
in the district.

KALIRO LGDP 2015/16-2020 Page 28



Even if the district can be called a multi-ethnic community, nevertheless the dominating ethnic
groups are still the Busoga followed by the Bakenye and others.

1.2.2 ADMINISTRATIVE STRUCTURE KALIRO DISTRICT

SUB_COUNTY |PARISH/WARD  VILLAGES
Bumanya Budomero Bugabwe,Bukere I,Bukere 11, Bukulira, Bulemo, Kahango, Kanansuna /Kyanfuba, Kanansuna/Kisiki,
Lugingo,Nabinyonyi,Nabwende, Nairika/Kabuli,Nalusenye,Namukakala 1,Namukakala Il, Namuzigo/ Budamba,
Nazigomere, Lumbuye-Kanansuna,Namuzigo/Nairika
Bulumba Bujeje,Bulimuka,Bulumba, Trading,center,Bumpuli,Bunabala,Busikwe,Busunga,Nalenya I,Nalenyall,Bugubi
Bumanya Bulima,Buloma I,Buloma II, Buluumi,Gendwa |, Gendwa Il, Lugingo, Mawuliro/ Mawuliro, Nabweyo,Naigazi,
Nambula /Nabukalu,Wamubirigwe,Wempere, Kasozi, Wakirere
Kyani Parish Kyani,Naibina, Nakabale, Kisenyel, Kisenye Il, Iwagalo, iyunga, Nambula, Namunya ,Bubbumbi, Kyani Trading
center
Kasuleta Parish Nabigwali I, Takira I, Kanansenga, Takira 11, Namuzigo, Kabiri, Kasuleta, Kanantale, Kalalu I, Kalalu
11,Naigazi,Kanambatiko I, Kanambatiko I1,Nabigwali Il
Kiyunga Parish Busereka,Namuzigo,Bulejju,Nakibungulya,Bukyesa I,Bukyesa I1,Nabukalu
Kigodo,Bugada,Namakunyu
Gadumire Bupyana Budongo, Bukere, Buseru, Butambala, Buvundya, Buwumba, Kabwiwa/Kabega,
Kayiira, Kiranga A,Kyamba, Nakana, Nansohere, Namukoko, Bubalala
Gadumire Bugada/Busereka, Bukooti, Bunabiro/Busere, Gadumire/Bugonya, Kibembe,Nabweyo, Namuhondo,
Nansiono/Nasere,Nawandyo, Wamusuta, Kiroba, Nasere
Lubulo Kamutaka, Kibaale, Kibembe A, Kibwiiza,Lwamboga, Mahumo I, Mahumo II, Namasaka, Nandere, Kibembe
B,Nakakooge
Kisinda Bukayale A,Bukayale B, Bukunya, Nakaboko/Nsulumbi,Namuntu, Nyende, Buhombi, Igembe
Panyolo Busiro, Bwisanga,lgulilyo,Isaalo, Luhunga,Nyolo, Buseege, Budangha /Bulala
Namugongo Bugoza Budagha/Bulala,Bugoda, Buhodi /Nabirere, Butinda, Kalungu, Kasozi, kongole, Kasuleta, Nakalanga
Butege Bulondo/Bubongo, Kanatege, Kitalikikyo, N.T.C Kaliro, Nakisenyi , Natwana, Nyalinyali /Bulambula,
Wakukuuta/Bulambula, Kanantege B, Nyalinyali B
Bwayuya Busanda Butesa A, Butesa A, Bwayuya A,Bwayuya B,Busanda B, Butesa B,Bwayuya C
Kasokwe Bugoodo, Butoogole, Butuju,Buyigangaine,Buyodi Kinantama, Buyodi/ Kiboyo, Kalalu,Kasokwe/Kiboyo,Buyodi
- Kirumbi,Nakabale, Nkalu, Nakabale,Kasokwe Nkalu
Kasokwe Trading Center
Nabikooli Bukulabwire, Bulogo, Bulyankoko, Buhululaire,Kajanabulwaire A, Buyankoko B, Namakada, Kajanabulwaire B
Namukooge Namukooge T/C, Bukigiki, Ilgulamubire A,Nabinyonyi ,Nakabale, Nakyere, Sirika, Igulamubire B
Namwiwa Namwiwa Town |Biraali Zone, Bukaire Zone, Bunswezye, Mutenderi Zone
Board
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Buyinda

Bulago A , Butongoole,Kasuleta,Kikooge, Kirama, Kiranga A, Kiranga B, Madibira A, Madibira B, Makuutu,
Nabiina, Namayobyo, Bulago B, Kiranga Town, Namuninge

Bukonde Bukonde A, Bukonde B, Bukonde C, Kerebu, Kibuye, Namejje A, Namejje, B, Wampiteku, Wangobo A,
\Wangobo B, Nabuhaali

Namwiwa Busambeko A, Busambeko B,Busereka, Izinga, Kiganda A, Kiganda B, Nakwangala, Namwiwa A,Namwiwa B

Saaka Buguge, Kakosi A, Kakosi B, Kavule, Kiwa,Nabuzzi, Nawangoma, Saaka, Kakosi C

Nawaikoke Nawaikoke Town |Lukumi, Nabuuku, Bukunya, Namalemba, Nawaikoke Trading, Kajubu
Board
Bukamba Bukamba A ,Bukunya, Bunnene, Buvulunguti, Buzaya, Kasuleta, Kibuye A, Lwamba, Nabusira A,
Nakibungulya,Beeda, Bukamba B, Bukunya B, Kasuleta B, Kibuye B, Kibuye C,Kibuye D, Nabusira B,
Buvulunguti East, Buvulunguti West, Buzaya B, Nakibungulya B
Buluya Balisuleyo, Buluya Il, Isooba Male, Kiholere,Koseya Kaluya, Kalizwanyuma, Muli I, Muli 1l, Naivulunguti A,
Nakaswa, Perezi Kasajja, Saulo Italo, Bulawa, Bunangwe, Busenke, Bususwa, Muli Trading center,
Ikonero,Naivulunguti B
Namawa Beeda, Buwangala, Kanansaikye A, Kasozi, Kitambogo, Nalubomboka, Kafundikire, Nabulo, Buhangala Trading
center, Kitambogo B,kanansaikye B
Nangala Kanaabi B, Kuuto B, Isooba,Kanaabi A, Kisu A Kitenga, Kuuto,Mutumizi, Kisu B
Nansololo Bubwiika, Budeeba, Bukomaho, Busango,Buwologoma, Bwoye, Kamanya, Kikomera, Kinangiri,Mbago/ Ibanda,
Mpiti, Nansololo Trading center,Nzirakayindi A, Nzirakayindi B,Nantamali Trading center
Nawaikoke Bugwabi, Bugyaku,Bukulabone, Bukumbi, Busiha, Butandola, Mulasi,Walyabira, Wamunsyono, Butyanga,
Bugwabi B, Bunkulega
Nsamule Bubbuli, Bukubaituba, Bupeni, Busuleta A, Kabutanya,Kanamunya, Mahamba, Nekemia Muwumba, Yairo
Magino, Buluba, Kamanya, Lunyenke, Menya, Nabitende, Yokoyasi, Busuleta B
Nawampiti Bugulyo, Kisanga, Kagwa, Busereka ,Kisira, Lyada, Ndoli, Bugalimu, Kabole,Kunya, Lugonyola, kyampas,
Semutewo, Walulalo, Woira
KaliroTown Bukumankola Bugoma,Kirindi, Mwangha
Council
Budini Bamutaze,Mission, Nyanza
Naigombwa Bugabwe, Bulangira, Zibondo
Buyunga Busoma, Buwalujjo,Nakiyanja
Lumbuye Industial area, Kalitunsi, Valley hill

The district has one county, 5 rural sub counties , one Town Council 34 Parishes and 377 villages
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1.2.3 Demographic characteristics
Demographic characteristics as of the 2014 Census

Average hh size Population density Growth rates

population No Kaliro National District Kaliro National District Kaliro District
LG size male female  hhs 2002 2014 2014 2002 2014 2014 2002 2014 National
Kaliro 236,927 115160 121,767 43,222 5.3 4.7 5.4 219 174 27175 331 355 2.88
Bumanya 49,497 23,873 25,624 8,754 5.3 5.6 224.65 331 3.55
Gadumire 35,656 17,516 18,049 6,500 5.3 55 231.44 331 355
Kaliro T/C 16,796 8,055 8,741 3,792 5.3 4.2 622.07 331 3.55
Namugongo 35,462 17,453 18,009 6,411 53 54 347.67 3.31 3.55
Namwiwa 36,022 17,424 18,598 6,375 53 5.6 21417 3.31 3.55
Nawaikoke 63,585 30,839 32,746 11,390 5.3 5.6 224.65 331 355

Population size

The district population is now estimated at 236,927 people with females at 121,767, 51%
and115,160 males at 49% giving a 94.6 sex rario. The district has a total of 43,222 households
with an average household size at 5.4. Nawaikoke is the most populated sub county with 63,585
people. Population

Growth

The population growth rate of Kaliro is high at 3.55% compared to 3.31% in 2002 and the
national average of 2.88% . Using this rate, the current population stands at 194,265 people. If
Kaliro is to maintain this growth rate, by the next census in 2013, it will have a population of
221,088 people.

Kaliro has a population density of 271 compared to 219 persons per square kilometer in 2002.
However Kaliro experiences a non-balanced spatial distribution of the population. The growth
of population in the district is caused by a natural population increase rather than artificial
causes.
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Critical Demographic Ratios for Kaliro District

Age
(years) % of the population Male Female total
District
Population Ratios Ratios
Births 2015 in
uganda 1470800
0-5 18.4 43,679 43,679
10-14 14.8 35,065 52 18,340 48 16,725 35,065
15-24 16.6 39,330 49 19,261 51 20,069 39,330
3-5 10.7 25,351 52 13,135 48 12,216 25,351
6-12 23.1 54,730 52 28,460 48 26,270 54,730
13-19 15.2 36,013 51 18,409 49 17,604 36,013
15-49 38.7 91,691 - - 100 91,691 91,691
<18 56.7 134,338 52 69,759 48 64,579 134,338
18-30 18.4 43,595 47 20,298 53 23,297 43,595
60&above 4.2 9,951 45 4,461 55 5,490 9,951

Labour Analysis

Most the population is constituted by young population (children) of less than 18 years,134,338
which is 56.7% of the population these are not employable and not ear marked for formal labour.
The elderly of more than 60 years 9,951 which is 4.2%is also out of labour supply. The district
remains with upto,92,628 which is 39.1% as potential labour force. This is however reduced
further by the population still at school of 15- 24 years,39,330 which is 16.6%.The Actual labour
force available is only 53,508 people, only 22.5%.

Population Structure

The population structure is such that the largest population is of the young children supported by
small middle age group with a very narrow % of the old aged. This can be seen from the
Population Pyramid under. This signifies a high dependence burden, low levels of production,
education, access to good housing, good health, investment capital etc hence perpetual poverty.
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Figure 1: POPULATION STRUCTURE FOR KALIRO DISTRICT
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POPULATION PROJECTIONS 2015-2020
2014 2015 2016 2017 2018 2019 2020

popula popula popula popula popula popula

tion femal tion populati tion tion tion tion femal

size male e size male female | onsize male female | size male female | size male female | size male female | size male e
Kaliro 236,927 | 115160 | 121,767 245,338 | 119,248 | 126,090 254,047 | 123481 | 130,566 | 263,066 | 127,865 | 135201 | 272,405 | 132,404 | 140,001 282,075 | 137,105 | 144,971 292,089 | 141,972 | 150,117
Bumanya 49,497 | 23,873 | 25,624 51,254 | 24,720 | 26,534 53,074 | 25598 | 27,476 | 54,958 | 26,507 28,451 56,909 | 27,448 | 29,461 58,929 | 28,422 | 30,507 61,021 | 29,431 | 31,590
Gadumire 35,656 | 17,516 | 18,049 36,922 | 18,138 18,690 38,233 | 18,782 19,353 | 39,590 | 19,448 20,040 | 40,995 | 20,139 | 20,752 42,451 | 20,854 | 21,488 43,958 | 21,594 | 22,251
Kaliro T/C 16,796 8,055 8,741 17,392 8,341 9,051 18,010 8,637 9,373 18,649 8,944 9,705 19,311 9,261 | 10,050 19,997 9,590 | 10,407 20,706 9,930 | 10,776
Namugongo 35,462 | 17,453 | 18,009 36,721 | 18,073 18,648 38,024 | 18,714 19,310 | 39,374 | 19,379 19,996 | 40,772 | 20,066 | 20,706 42,220 | 20,779 | 21,441 43,718 | 21,516 | 22,202
Namwiwa 36,022 | 17,424 | 18,598 37,301 | 18,043 19,258 38,625 | 18,683 19,942 | 39,996 | 19,346 20,650 | 41,416 | 20,033 | 21,383 42,886 | 20,744 | 22,142 44,409 | 21,481 | 22,928
Nawaikoke 63,585 | 30,839 | 32,746 65,842 | 31,934 | 33,908 68,180 | 33,067 | 35112 | 70,600 | 34,241 | 36,359 73,106 | 35,457 | 37,649 75,702 | 36,716 | 38,986 78,389 | 38,019 | 40,370
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1.2.4 Natural Endowments
The district is endowed with the following Natural resources;

Productive soils, tropical climate conducive for raising of variety of crops and animals for
domestic and economic purposes. It has Lake Nakwa with hundreds of variety of fish, plants,
birds and animal species with potential for fishing, farming, irrigation, Tourism, art crafts and
education. The district has rock caves good for tourism and others for the quarrying industry
development.

Natural resources exploitation;

The rate of the exploitation of these resources is still very low or mismanaged. The tourist
potentials are not tapped at all while the lake land/soils, lake and the swamps are over exploited
un reservedly .Natural tree and grass cover have been destroyed for cultivation ,grazing and
charcoal burning.

Rampant degradation of fragile ecosystems has occurred in the entire district. This has greatly
affected wetland ecosystems of Lake Nakuwa, Lumbuye, forest reserves of Namukooge and
Kaliro Central Forest reserve. Efforts are therefore required to sensitize the local community
in sustainable use and management of natural resources. Furthermore restoration of degraded
systems is urgently required. In response to this potential catastrophe, the department has
started on restoration of degraded wetland specifically at the Lake shores of Kyanfuba
Landing site.

Range lands degradation

Kaliro is one of the districts found in the cattle corridor. The cattle corridor is characterized
with low rainfall of between 300-700mm which makes them semi-arid and therefore
constituting the dry lands of the country. The vegetation cover ranges from grasses
interspersed with tress to savanna mosaics and wood lots. The vegetation cover comprises
mainly combretum, acacia, bush lands and dry thickets. Ranges of Kaliro are mainly used for
grazing animals. Animal production in Kaliro is a major occupation and 37% of the activities
in the district.

Range lands are extremely fragile ecosystems and their management is a big challenge. The
sandy soils are also are highly vulnerable to soil erosion. Also overgrazing exposes range
lands to the risk of desertification. Setting fires every dry season compounds the problem of
soil erosion as well as reducing on the biological biodiversity. Drought frequently affects
range lands due to low and erratic rainfall, causing severe drop in forage production and
water availability which causes high livestock mortality.
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1.2.5 Social —economic infrastructure
Live hood Patterns

The majority of the people in the district derive their livelihood from the following:

Agriculture as the main source of livelihood, livestock farming, poultry rearing, piggery, fish
farming, lumbering, brick making, informal trade/ business assorted, transport, business
(assorted)

Human settlement

Most settlements are linear along roads, or paths, while most is left is to farming activities.
Clustered and linear settlements are characteristic of Kaliro town council and a few sprouting
urban centres. Some nuclear settlements are characteristic of the rural setting in the district,
especially at water shores.

Productive Resources
These are quite limited and include, land /soils, waters Lake Nakuwa and swamps, quarries.

The economic activities: The major economic activities people are engaged in are: agriculture,
trade, transport ( land and water),Lumbering, small scale manufacturing, telecommunication
services , fishing, etc. The district Local government provides basically infrastructure like roads,
health facilities and services education services, water for domestic, business, and for production.
The government both central and Local provide security, an important ingredient in the
development of any society.
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2.0 SITUATION ANALYSIS

This chapter presents a detailed review of Kaliro’s development status and trends over the period 2008/09
to 2013/14. Sector development issues (current policies of direction, constraints), challenges and
identifies areas that need to be addressed over the period 2015/16 — 2019/20. A sector by sector analysis
is going to be presented looking at; Sector reviews, analysis of cross cutting issues, District
Potentials, Opportunities, Constraints and Challenges, Review of previous plan performance, urban
development issues and capture of key standard development indicators.The flow by sector shall be as
(i)Management support services;(ii) Finance; (iii) District & Statutory Bodies; (iv)Production and
Marketing; (v) Health; (vi) Education; (vii) Works and Technical Services (viii) Natural Resources
and Environment (ix) Community Based Services (x) Planning and (ix) Internal Audit.

2.1 Review of Sector Development Situations including constraints

(i) Management support services;

(ii) Finance: the depatment is among others charged with mobilization for and collection of Local
revenue is its candid role.It has over the last five years performed as under: it observable that it has
year by the other failed to attain the target. There is however a general increase in the trend
despite still low over the time in focus.

Table of Local Revenue Perfomance

Planned Acutal %age
Year
2010/11 65,553 25,105 38
2011/12 276,640 166,585 60
2012/13 342,184 237,022 69
2013/14 328,657 300,950 92
2014/15 342,567 270,208 79
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LOCAL REVENUE PERFORMANCE % age Local Revenue Perfomance
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(iii) District & Statutory Bodies;

(iv) Production and Marketing;

(v) Health;

(vi) Education;

(vii) Works and Technical Services

(viii) Natural Resources and Environment

(ix) Community Based Services

(x) Planning and

(xi) Internal Audit.

Roads:

Routine road maintenance

The maintenance of roads is done using road gangs who are deployed on road sections to work for a
designated number of months in a financial year.
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We are expected to work on 240.0 km of District roads for four months only per year where as the
optimum output should have been ten months per year. This is quite low output.

Periodic road maintenance

Selected roads are maintained in respect of road surface by grading, regravelling, replacement of
structures, drainage repairs and replacement. The volume of work is bigger than available resources can
accomplish.

Emergency road maintenance

There are normally unforeseen occurrences as a result of natural catastrophe especially heavy rains and
floods, or man made which result into failure of road sections or whole road length and these must be
addressed to enable continuity. Therefore to enable continuity there must be provision in the work plan to
address such issues, but the limitation is funding.

Rehabilitation of roads

There is no funding source for this activity. Since CAIIP-1 left there has not been any other means to
continue from there.

Constraints in activity implementation.

» The resources are not adequate to address all the critical activities, especially when it comes
on emergencies to be addressed.

» Shortage of funding sources for road maintenance.
Uganda Road Fund is the only one financing road maintenance in the district. There is
totally no Funding for Road rehabilitation.
» Land issues affecting road maintenance works as there is encroachment on the road reserves
making it difficult to open of key drainage systems such as mitre drains and Catch water
drains.
The Heavily loaded sugar Trucks have greatly damaged our roads implying that from now on
all roads need to be compacted if they are to contained the loads.
The road network has increased for the past three years due to CAIIP programme which has
rehabilitated 180.0 km, therefore more resources for maintenance is required.
Untimely maintenance of the road net work as a result of insufficient resources to enable the
maintenance be done timely.
Frequent breakdown of the Grader coupled with high costs of maintenance by FAW.

YV WV VYV V¥V

Challenges

Inadequate resources making it difficult to construct and maintain roads timely.

High maintenance costs of the roads due to high level of deterioration before maintenance.
The force account implementation modality was rushed into before assessing key equipment
and plants for self-reliance. Over 80% of the works require equipment which has to be
hired or otherwise to make up a road unit.

» Hostility from the community during road works resulting from land encroachment. There is
poor observance of road reserve by the communities.

YV V

KALIRO LGDP 2015/16-2020 Page 39



> Department is entirely dependent on funds from the centre; there is no support from local
revenue to supplement the planned activities of the department.

» Lack of Mechanical workshop/garages resulting into sending our vehicles for service and
repair to private firms who sometimes do not hold up to date insurance policy.

» The department requires staff in the area of Mechanical, surveying, Architectural and
Electrical Engineering

Water:
Constraints

» Inadequate funding for effective service delivery
» Poor ground water quality in areas along lake shores
» Low mobilization the in the area of operation and maintenance.

Challenges

» Provision of water to water stressed areas
» Meeting the high water demand of the community with the limited funding.
» Operation and maintenance by the users.

Health:
Review of Sector Development Situations
Health Infrastructure:

Kaliro District provides curative, preventive and promotion services through the Health Centers grade 1V,
I11, Il and I. The Health Centers are a focal point for primary level of care.

The district has 20 health facilities: 1 health centre 1V, 6 health centre 11ls, 13 health centre Ils but Kaliro
HCIl is still in rented premises.

The functions of different levels of health centers are indicated below:

Health Centre I: Comprising facilities for community outreach and VHTS.

Health Centre II: Comprising facilities for outpatient services and maternity at parish level

Health Centre I1l:  Comprising facilities for outpatient services, maternity and inpatient services at sub
county level.

Health Centre IV:  Comprising facilities for outpatient services, maternity, inpatient services and
surgery at constituency level.
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Number, category and ownership of Health Units in Kaliro District

Health Unit Ownership Total
Government NGO Private

Health Centre IV 1 0 0 1

Health Centre 111 4 2 0 6

Health Centre 11 7 6 0 13

Total: 12 8 0 20

The health facilities are few, only 20 given apopulation of over 250,000 in the distrct of 34 parishes most of the health
facilities are owned by government 12, then the 8 by NGOs.Goverment needs to contruct more Health Facilities in the district.

Morbidity patterns in Kaliro District in FY2010/11 (July 2013 — June 2014)

No. Diagnosis Total cases 2013/2014 | Percentage of total
population

1 Malaria (OPD) 100,096 54.04

2 No Pneumonia — cough/cold - OPD 35,994 19.43

3 Intestinal worms - OPD 17,171 9.27

4 Pneumonia - OPD 4,468 2.41

5 Other eye conditions - OPD 5494 2.97

6 Diarrhea —acute -OPD 6,505 3.51

7 Skin diseases - OPD 5186 2.80

8 Urinary tract infections (UTI) - OPD 4607 2.49

9 Other sexually transmitted infections - OPD 2869 1.55

10 Ear, Nose and throat (ENT) conditions - OPD 2848 1.54
100.00

(Source of data HMIS)

Malaria (OPD), No Pneumonia — cough/cold — OPD, Intestinal worms — OPD, Diarrhea —acute —OPD are the major causes of
illness in thire order ranked followed by sevral others .the interventiona therefore need to focus on these areas.

IMMUNISATION COVERAGE
Table 9: Showing the District Immunization Coverage over the Financial years 2009/2010 — 2013/14 (HMIS Data)

Financial yr | 2009/10 % 2010/2011 % 2011/2012 % 2012/13 % 2013/14 %
BCG  less | 11480 13 11320 112 9451 103 10698 115 | 11743 119%
thanl yr

DPT less | 8759 104 9096 91 6468 78 7120 76 10194 104%
than 1yr

Measles 7584 91 7481 74 5919 76 7932 85 9360 93%
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The immunization coverage for all the three (BCG less thanl yr; DPT less than 1yr and Measles)had arise in 2010/11 a drastic
fall in 2011/12 and agradual rise from the to 2013/14

OPD ATTENDANCE IN THE DISTRICT.

Table 7: Showing total OPD attendance for FYS 2005/06 to 2013/14

FY 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14
Total OPD | 94,202 116,775 | 138,138 | 126,454 | 133,695 | 135,843 | 131,694 | 145,572 | 150,3753
attendance
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(Source of data HMIS)

There is aseen improvement in OPD attendance over the period of 10 years wiyh a slagish trend due to increase in
health facilities, drug availability, attention to patients but also, and bad increase in the incidences of disese.
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Kaliro District demographic and health indicators are not very different from the national averages but
there is still need for improvement to realize the targets set in the Health sector strategic plan.

The infant mortality rate for Kaliro is 70 deaths per 1000 live births (2006 UDHS), compared to the
national average of 88 per 1000 live births (UDHS 2006 )

Maternal mortality rate is 615 deaths per 100,000 live births (population office) compared to the
National figure of 435/100,000 (Annual Health Sector Performance report, (2006/20007)

The childhood mortality rate is 50 deaths per 1000 children (2006 UDHS) compared to the National
figure of 152 deaths per 1000 children (UDHS 2006).

The total fertility rate is 7.7 children per women ( Kaliro population office) compared to the national
figure of 6.7 children per woman (UDHS 2006 ).

The contraceptive prevalence rate is 20.1% compared to the national figure of 23.7% (2006 UDHS).
Geographical access to health facilities (Parishes with Health Units) is 46% compared to the national
average of 52.7% (Health sector strategic plan 2006 — 2010).

Childhood immunization (DPT3 coverage) is 86% compared to the national average of 85% (2008 —
2009 Annual Health Sector performance Report). The National target is 83% (Health Sector strategic
plan 2008 — 2009).

Pit latrine coverage for Kaliro district is 81% compared to the national average of 67.5% (2008 —
2009 Annual Health Sector performance Report). The National target is 100% (According to
Kampala Declaration of sanitation 2006- 2007).

The percentage of a population seeking care from a nearby health facility for any ailment is the Out
Patients Department (OPD) utilization. This is an indicator of access and quality of health care and
health seeking behavior of the population. OPD utilization for Kaliro district is 0.5% compared to the
national average of 0.8 (Annual Review of the Health Sector 2008/ 2009).

Safe water coverage is 58%. This is higher than the national rural water coverage of 53% (UDHS)
2000 — 2001).

Deliveries in health facilities are 19% (According to HMIS data 2008/09), which is lower than the
National figure of 34% (Annual Review of the Health Sector 2008/ 2009).The national target is 35%
(Health sector strategic plan 2008 — 2009).

Percentage of District HMIS outpatient returns submitted timely is 92% compared to 78% national
average (Annual Review of the Health Sector 2008/ 2009).

Percentage of TB cases notified compared to expect is 57.4% compared to 69% national average
(Annual Review of the Health Sector 2008/ 2009).

Percentage of pregnant women receiving IPT 2 is 20% compared to 43% national average (Annual
Review of the Health Sector 2008/ 2009).

Percentage of PHC funds disbursed that are expended is 30% compared to 61% national average
(Annual Review of the Health Sector 2008/ 2009).

Percentage of HIV/AIDS service availability is 73% compared to 83% national average (Annual
Review of the Health Sector 2008/ 2009)..

Proportion of Health units from HCIlIs and above that are providing PMTCT is 100% compared to
45% national average and national target is 40%.

DELIVERIES IN HEALTH UNITS
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Deliveries in health facilities are very low ranging from 16% to 24%. The deliveries in 2010/2011 fell to
21%. This is below the national average of 33%. Although absence of a hospital could contribute to the
low deliveries in health units, therefore there is need to sensitize the communities to increase utilization
of delivery services.

Table 10: Showing Deliveries in Health Units from 2005/06 — 2013/14

Financia | 2005/0 | 2006/0 | 2007/0 | 2008/0 | 2009/1 | 2010/201 | 2011/201 | 2012/201 | 2013/201
lyr 6 7 8 9 0 1 2 3 4
Deliveri | 1280 1702 1626 1641 2331 2276 2425 3151 3481
€s
Deliveries
= =% 557 r‘3§:§‘:’{5\ ﬁé-&;\\‘ﬁb 1@%\6 - ._.L_<$:>L S0 @\O};, ¢_~C\F‘S§;L F"(S; g T‘?‘;&bﬁ

There is asignificant improvement in the deliveires in health centres over the period of time due to
improved service provision.

LATRINE COVERAGE
Table 11: Showing Latrine coverage from 2005 /06 — 2013/14

Financi | 2005/0 | 2006/0 | 2007/0 | 2008/0 | 2009/1 | 2010/201 | 2011/201 | 2012/201 | 2013/201
al yr 6 7 8 9 0 1 2 3 4
Latrine |49 79 86 81 81 84 66 68 68
coverag

e %
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The rise in latrine coverage in 2006/07 resulted from a strong sanitation campaign by both the political
leaders and the technical staff. The fall in 2008/09 up to 2010/11 was probably due to collapsing to
temporary latrines especially near the lake shores. There is need for continued sensitization and
enforcement to ensure 100% latrine coverage.

HIV PREVALENCE

The current HIV prevalence rate in the district is 6.7%, but slightly higher at the fish landing sites.
The most affected sub-counties are Nawaikoke, Gadumire, and Kaliro Town Council and Namugongo.
The predisposing factors are;

akrownE

Poverty

The sugar factory recently constructed in the district at Bwayuya in Namugongo Sub-county.

The fish landing sites in the district.

The big number of secondary schools without hostels in Kaliro town.

The recent influx of sex workers who invaded the area following the opening of Bwayuya Sugar
factory.

The most vulnerable groups are:

ONoGa~WNE

Students who rent in towns/trading centers.

Boda boda cyclists.

Long distance truck drivers who ferry sugar canes to the factory and pick sugar from the factory.
Fish mongers and fishermen.

Commercial sex workers.

Butcher men.

Produce dealers.

Women or husbands whose spouses work in other distant areas and take long to come back.

Recommendations

More sensitization should be carried out by all stakeholders.
Encouragement of people to go for Voluntary HCT.

Basic Indicators for Kaliro District and Uganda
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The basic health indicators for Kaliro District are generally poor as indicated by the table below. This
calls for increased efforts in community mobilization and sensitization of households to utilize health

services.

Table 1: Basic Indicators for Kaliro District (using UDHS data 2006 for Eastern Uganda) compared to

national level indicators.

Indicators Kaliro Uganda
Infant Mortality Rate 70/1,000 76/1,000
Maternal Mortality rate 615/100,000 505/100,000
Under 5 Mortality rate 116/1,000 137/1,000
Fertility Rate 7.7 6.7

CPR (Any method) 34% 23%
Under weight (children <5 years) 11% 16%
Stunting (under 5 years) 36% 38%
Wasted (under 5 years) 3% 6%
Female literacy 55.80% 61.10%
Latrine coverage 68% 63%

Safe Water coverage (Kaliro water dept) | 53% 53%

A look at Basic Indicators for Kaliro District (using UDHS data 2006 for Eastern Uganda) compared to
national level indicators it perfoms quite well except for Maternal Mortality rate, Fertility Rate, and CPR
(Any method) where it needs to improve for it perms badly againat the national average.

Constraints:

Some health facilities lack functional refrigerators.

Inadequate community mobilization

Some Medical records assistants are not computer literate

Health centre Ils are not yet accredited to offer PMTCT services

There are few HC lls in the district some parishes do not have health facilities
Lack of ambulance for referral purposes

Lack of accommodation for most health staff

Few health centres in the district

Challenges

The poor health seeking behaviour of the communities.
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Inadequate supply medicines by NMS

Some facilities do not have a reliable source of power.

Our major partner Star EC is winding up

District lacks a hospital most complicated cases are referred outside the district.

Finance:

Major Constraints;

Negative attitude towards payment of Taxes

Political interference

General poverty among majority of tax payers

Lack of enough staff in the department

The district markets are not demarcated and lack developed modern infrastructure i.e they are
open air fields. This has led to high tax evasion rates by the business community and it becomes
hard to evaluate the economic viability of the markets without the stalls. During rainy season the
markets become un operational.

Some markets are situated on private land . this has led to wrangles between the land owners and
the sub county.

Fluctuations of revenue collection between peak and recess periods that makes the tendering
process difficult.

Inadequate manpower in the forestry department to monitor the filling of trees by timber to cross
check if revenue has been paid to the district.

Non compliance of the timber dealers to declare the amount of timber harvested.

Illegal felling of trees without clearance from the district and inadequate transport Facilitation for
the forestry department.

Challenges

>

Low Local Revenue collection. Local revenue undermines efficiency by failing to facilitate timely
supervision and monitoring of projects.

Failure by the staff to make returns in time has affected service delivery.

Limited facilitation- The balance of the un-conditional grant has continued to be too small
amongst competitive demands.

Sectors and units which do not get conditional grants hardily receive money hence affecting the
implementation of the planned activities.

Inadequate office accommodation and equipment to facilitate efficient and effective service
delivery. The administration block is

incomplete and it has not been possible to identify revenue sources to complete it.
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» Low staffing levels especially on critical positions at the levels of Heads of Departments and
Sectors.

» Low morale of staff members exhibited in absenteeism and late coming by some staff.

» Limited supervision of projects due to lack of official vehicle which affects the quality of service
delivery. The District implements

» Declining funding by Central Government amidst increasing inflation. This has increased the unit
cost of production leading to

» reduction in output.

> Delay in disbursement of funds by the Central Government. This affects implementation of
projects negatively.

Production and marketing:

General sector development situations:

The department expects funding from the Production and marketing grant and Agric.Extention Services
, DICOSS project (for commercial services sector), avian influenza project (Veterinary), NLPIP
(veterinary), STATFA (veterinary & entomology), SLM project, FIEFOC project, UCG, PAF, DDEG,
Vegetable Oil Project during the DDP 1.

Water for Production:

Water for Production is defined to include provision of water infrastructure for irrigation, livestock,
fishing, mining, wildlife, industries, aquaculture, maintaining the environment and ecosystem. Currently,
the water used for production is from the wetlands, streams, river, lake, 4 valley dams, boreholes and
other minor sources. Unfortunately no irrigation scheme is in use. In the last DDP, water for production
was not planned due to resource constraints including lack of a Senior Agricultural Engineer (water for
production)

HIV/AIDS:

The HIV/AIDS epidemic has had its impact on the population and the disease burden remains a negative
factor in agricultural production. This is because the prevalence has not significantly changed for the
better.

Wealth Creation:

While NAADS has contributed towards improvement here, during the DDP | there was an outcry that the
growth realised has not generated the momentum needed to transform Kaliro economically as anticipated.
The constraints were earlier on given above.

Agriculture:

Agriculture remains the backbone of Kaliro’s economy. It employs about 72 percent of the total labour
force (including disguised labour), most of whom are women, and youth.

Despite the importance of agriculture in the Kaliro community, the sector’s performance over the DDPI
period in terms of production and productivity, food and nutrition security has not been satisfactory and

KALIRO LGDP 2015/16-2020 Page 48



therefore has registered observably sluggish growth mainly due to a number of reasons already given
above. Therefore to enhance the sector’s contribution to wealth and job creation, there is still dire need to
address the critical gaps in production, transport, post-harvest handling, processing/value addition and
marketing of agricultural products.

Tourism:

Kaliro is endowed with a variety of beautiful, unique potential tourist attractions and hospitality facilities.
Effort needs to be put towards aggressive development, promotion and marketing of these sites and
facilities; but this needs support from MoTIC in order to enhance tourism sustainability.

Environmental management is critical to support sustainability of the benefits from nature to support the
community / district’s economic growth. Over the DDP | period, the sector was successful at creating
awareness on sustainable natural resources management in the LLGs. This was supported by the PMG
and SLM project. A draft wetlands ordinance was submitted to the centre for backstopping.

Trade, Industry and Cooperatives:

i) Trade: Over the DDP 1 period, there was evident trade within and without Kaliro on both
unprocessed and processed agricultural products. These included crop, livestock fisheries.
However reliance on this trade is based mostly on traditional food crops, rather cash crops.
There is need to promote the commaodity enterprises that have been targeted for Kaliro in
order to propel this trade to greater market access opportunities.

i) Industry: This industrial sector, which includes quarrying, construction and  manufacturing, has
been operating at a modest low level, notably being spearheaded by the introduction of a sugar factory at
Bwayuya. The Kaliro industrial sector is mostly engaged in Agro-processing, Metal fabrication,
furniture, bricks, organo-pharmaceuticals and other chemicals, cosmetics etc

iii) Cooperatives: The Commercial sector has mobilized the community to form or join cooperatives /
SACCOs both at production and marketing levels. Currently, there are 13 growers’ cooperative societies
and 24 SACCOS in the district. The development of cooperatives is hindered by the weak legal and
regulatory framework governing cooperatives, limited skilled human resource, an acute shortage of
storage facilities, low savings culture and low capitalization that constrains the sustainability of
cooperatives.

Decentralized extension Service Delivery

Extension workers are the frontline agricultural service delivery agents. However the financing for the
production and marketing sector has declined in relation to the basic need for efficient service delivery.
The quality of staff delivery and commitment had declined under the NAADS program. For the retained
staff, this can be improved through a number of capacity building programmes and in service training
programmes. The Social accountability process has also improved the downward accountability.

General sector Constraints faced in implementing Production and marketing plans:
> Inadequate and reducing levels of funding both at the district and sub counties.
» Inadequate facilitation in terms of demonstration materials, transport, field gear etc.
» Persistently high prohibitive cost of input for farmers / demonstrators.
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Prolonged dry spells and unpredictable weather conditions as well as over dependency on rain-fed
agriculture.

Inadequacy of basic office equipment like photocopiers etc.

Poor network of agro-input dealers.

Serious crop and livestock diseases: e.g. coffee wilt disease, striga, New castle disease, TBDs etc.
Lack of favorable loan schemes for farmers.

Low producer (farm gate) prices.

Under staffing in a previously poorly set agricultural extension system.

Failure by farmers to adequately embrace extension programs.

Rampant use of illegal fishing methods / gear.

Irritatingly low adoption levels.

Lack of adequate transport facilities (existing facilities are old).

Unrealistic expectations by farmers.

Failure by farmers to care for freely given inputs.

Farmers reluctance to invest in production.

land fragmentation and declining levels of soil fertility.

Fake inputs, vaccines, drugs and agro-chemicals on market

Farmer’s low turn up and reluctance to attend meetings and trainings.

Ever reducing availability and access grazing land area.

Difficult access to watering points by livestock

Limited opportunities for capacity building for staff

Use of primitive/rudimentary/non mechanized agricultural implements, slow technological
innovations and adoption particularly amongst women farmers despite being the majority labour
force limited access to land and agricultural finance that disproportionately affects women and
youth farmers

Connectivity problems between the production areas and final markets lead to high transportation
costs that reduce agricultural profit margins.

» Limited value addition which is attributed to high electricity costs.

» Poor management of pests and diseases especially by farmers

VVYVVVVVVVVVVVVVVVYVYVYYVYYVYY
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Natural Resources:

Degradation of fragile ecosystems such as forest reserves, wetlands and lakeshores

Rampant degradation of fragile ecosystems has occurred in the entire district. This has greatly affected
wetland ecosystems of Lake Nakuwa, Lumbuye, forest reserves of Namukoge and Kaliro Central
Forest reserve. Efforts are therefore required to sensitize the local community in sustainable use and
management of natural resources. Furthermore restoration of degraded systems is urgently required. In
response to this potential catastrophe, the department has started on restoration of degraded wetland
specifically at the Lake shores of Kyanfuba and Nangala Landing sites.

Range lands are extremely fragile ecosystems and their management is a big challenge. The sandy
soils are also are highly vulnerable to soil erosion. Also overgrazing in the district exposes range
lands to the risk of desertification. Setting fires every dry season compounds the problem of soil

erosion as well as reducing on the biological biodiversity. Drought frequently affects ranges causing
scarcity of pasture and water
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90% of the population in Kaliro lack access to cleaner energy sources. They depend on the historically
popular 3-stone cooking stove which has a high consumption rate of fuel wood and generates a lot of
smoke causing indoor air pollution and discomfort in cooking.

Physical planning issues

% Haphazard development of the growth centres.
There is inadequate land use planning in Kaliro District where by growth centres are developing

without following any plan.

¢+ Poor housing condition.

Most of the houses in Kaliro District are made out of temporary and semi permanent materials. This
leads to reduced life span of the houses as they dilapidate shortly after construction and yet the
masses lack money to do the required renovation.

®,

%+ Encroachment on public open spaces and road reserves.

Because of inadequate land use planning, control of development is almost impossible and as a result
people are encroaching on the few public open spaces. There is also misuse of the road reserves
because the masses do not understand their importance.

Strategies to address the Environment issues

Promotion of use of energy saving technologies through construction of energy saving stoves

Sensitization of the land act and importance of getting land titles

Distribution of tree seedlings to women groups for tree planting

Collaboration with the water department to address the problem of water scarcity by

involving women in the management of constructed water sources

Promotion of agro forestry to control soil degradation

e Sensitization of communities on waste management methods such as composting, sorting,
recycling and recovery.

e Encouraging tree planting as a viable enterprise but at the same time providing firewood to
reduce walking distances by women and children in search of fuel wood

e Ensure that eligible projects are well planned and meet the Environment impact Study (EIS)

requirements. For each approved development project a good mitigation plan/environment

management plan shall be made and monitor its implementation.

Constraints

Shortage of transport facilities, and equipment

The conditional grant to the sector is for only wetland management activities and other sectors do
not have reliable sources of funding

Low mobilisation skill in the area of environment and natural resources management
Inconsistence in the support of implementation of environment management laws

Limited knowledge on their roles and responsibilities

Lack of facilitation to the committees to carry out their duties

Inadequate funds to facilitate trainings

VVVVY VYV
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Community Based services:

The Community Based Services sector is mandated to mobilize and empower communities to harness
their potential, while protecting the rights of vulnerable population groups. The sector promotes cultural
growth, non-formal skills development, Labour productivity and gender responsive development, while
focusing on reducing vulnerability associated to being or becoming poor. The cross-cutting nature of the
issues handled, justifies its need for strong intra and inter-sectoral collaboration. Indeed, while providing
direct services to specific vulnerable and marginalized population groups, the sector guides and facilitates
the mainstreaming of issues such as rights, employment and gender through influencing and supporting
policy and programme development in other sectors. Apart from collaborating with government agencies
in implementation, the sector heavily relies on non-state actors both for implementation and financing of
programmes. The overall aim is to achieve a better standard of living, equity and social cohesion”.

Challenges/Constraints; the sector is characterized by:

e Inadequate funding, both at central and local government levels;

e Inadequate human resources, the sector is grossly understaffed, with a staffing rate at 47.3
percent;

e During the period under review the department has registered high staff turnover due to the short
comings in the structures case in point there is no provision principal officer.

e Weak Coordination The sector has a broad mandate with multiple actors and multiple

coordination sub systems which poses the challenge of overlaps and duplication;

Inadequate data for planning, the sector requires a wide range of information needs

Continued exclusion of vulnerable and marginalized groups in the development process,

Increasing poverty and vulnerability

Inadequate mobilization of communities

Negative mindsets and declining cultural and moral values coupled with limited skills

Failure to access information has led to low appreciation, demand and uptake of government

Services.

Poor attitude of the youth towards work rendering them vulnerable

e Functional constraints amalgamation of functions Labour, gender, culture, probation and social
welfare, community development, social rehabilitation and youth work ) to the extent that some
functions are subsumed under others which lead to ineffective service delivery.

e There is also an increasing number of vulnerable persons attributed to HIVV/AIDs, chronic poverty
and limited social protection,

e Gender inequality leading to unequal distribution of resources, opportunities and violation of
human rights including harmful practices

e Office / tools /equipment are also in dire need for example the only motor vehicle is very old and
requires constant repair for it to function. The motor cycles for CDOs are also difficult to repair
and many have been abandoned because of the costs for repairs being too high as compare to their
earnings.

e There is also limited office space that requires renovation as the doors need replacement to safe
guard documents and other equipment in there.

e The build has no source of power that staff tend to inconvenience sectors looking for power.
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To address the above challenges, over the LGDP 2015/16-20 period, the sector has prioritized to:

e Enhance Community Mobilization and Empowerment;

e Provide Social Protection services;

e Promote of youth employment and participation in development;
e Promote of Gender equality and women’s empowerment;

2.2 Analysis of the State Of Crosscutting Issues:

Cross-cutting issues: These are issues that can contribute to accelerating or derailing the progress of
development. It is therefore prudent that they are prioritized. They are i) Gender, ii) Environment, iii)
Human rights, iv) Disability, v) Nutrition, vi) Governance, vii) Population and Development, viii)
Science and Innovation, ix) Child health, x) Social Protection, xi) Climate Change xii) HIV/AIDS and
xiii) Culture and Mind set. Disaster preparedness is another issue being added though this may be district
specific.

Population and development:

Age (years) % of the population
Births 2015 in Kaliro 9,997
0-5 18.4
10-14 14.8
15-24 16.6
3-5 10.7
6-12 23.1
13-19 15.2
15-49 38.7
<18 56.7
18-30 18.4
60&above 4.2

The above population data give challenges to all the various sectors and development implementers
against the resources, and infrastructure in place.

This indicates high birth rates with many infants posing a health problem of high IMRs,MMRs. As
detailed in section 3.4 of this plan.

Many children of school going age but with limited education and health infrastructure, teachers, etc; A
large number of teenagers posing a reproductive health problem; Very many female in the reproductive
brackets leading to un controlled population explosion; Many youths with little or no job practical skills
leading to unemployment problem; Very small percentage of economically productive population leading
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to high dependence burden and poverty levels; very small % of the population above 60 years implying
low life expectancy due to poverty, poor nutrition, a lot of diseases hence ill health and early deaths. This
calls for integrated approach in addressing population issues by all stake holders in planning and different
program’s implementation in the district.

Youth: The youth in Uganda and Kaliro in particular are faced with numerous and multi-dimensional
problems including: the persistence of inadequate employable skills; limited access to assets and other
means of production; limited access to basic and critical health services, including sexual and
reproductive health services, for example, only 30 percent females in Uganda have access to
contraception services , the majority being youth; early marriages and pregnancies with prevalence rates
at 22.3 for the ages of 12 — 17 years in select districts ; substance and drug abuse as a coping strategy for
lack of employment. They are also affected by peer influence and other social pressures, exposing them
to HIV/AIDS, crime, unplanned pregnancies and STIs, lack of life skills needed to resist such pressures
and to practice safe behavior. Although teenage pregnancy has reduced from 43 percent in 1992 to 25
percent in 2013, teenage pregnancy is still high.

These calls for joint interventions by all relevant stake holders and sectors in the district and development
partners to integrate the youth’s concerns in their plans, budgets and actual execution of development
programs as indicated in section 3.4 of this plan.

Disability: Currently, 16 percent of our population has a permanent disability of which 4 percent are
severely disabled and need assistance to perform usual tasks. Four out of every 25 persons are persons
with disabilities. Most of the PWDs face challenges in accessing education, health, employment, physical
structures and assistive devices. Gender and age in disability exacerbates their situation in accessing
services. Besides, there are inadequate trained staff and helpers to support PWDs. This therefore presents
a challenge of integrating the PWDs concerns in all our development plans and budgets, something that
Kaliro as a district is poised to do in the next five years.

Gender:
Gender and Environment:

Environmental concerns have not been appreciated in Kaliro District. Government has tried to encourage
the growing of trees but a few households have taken up the programme. The reason is that, tree planting
like sugarcane require big land.

The issue is that land is small and the population density is high. It is only a matter of choice for a
household to grow food crops or trees. Even where households engage in tree planting the successes are
minimal, because while men prefer planting trees they do not have enough time to care for the trees in
their infancy. Women who would water the seedlings are overburdened with domestic work so that they
have no time to support the growing of trees.

On the contrary women over use the tree products especially firewood to the extent of destroying the
environment. On daily basis trees are destroyed for firewood but no effort is made to plant trees to
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replace the destroyed ones.lIt is thus recommended that both men and women should embrace tree
growing because they both stand to benefit.

Even where boreholes are the number of people lining up mostly women and children spend a lot of time
to get water. This limits women’s time to do other work.Besides, the quality of water in some places
leaves a lot to be desired. Water from unsafe sources has been responsible for the rampant spread of
Typhoid.Therefore women spend a lot of time in health centers treating diseases related to water/water
borne diseases. It is therefore recommended that both men and women should maintain clear homes and
safe water sources to reduce on the incidence of water borne diseases.

Gender and Health Services:

Government has tried to build health centers to the lowest accessible parts of Kaliro District say at sub-
county and parish level.Despite all the efforts, morbidity and mortality for children, women and men is
high. The challenge has been the cost of health services. Many die because they cannot afford the costs
involved. Widows and children are the most affected because they cannot afford.Women spend a lot of
time caring for the sick hence reducing their productive work. Thus women are power compared to men
because of a host of challenges including spending productive time to social services.

Gender and Veterinary Services:

Women care for the animals and poultry at home. However, they do not control and own them. Most
times they are ignorance of diseases that affect animals and poultry. It is common in Kaliro to find 80%
of all the households having less than 7 chicken and 2 goats because many are claimed by diseases.
Women do not have opportunity to go for training in the management of poultry. It is men who go and
yet they are not capable of translating the knowledge gained into practice. The men have no capacity to
train their wives who did not go training. The lack of animals and poultry compounds the already bad
situation of poverty among the people of Kaliro. Therefore training women in skills of managing animals
and poultry will enhance incomes at household level because selling one chicken can cater for scholastic
and other school needs than waiting to harvest crops after 6 months.

Gender and Technical Services:

Government has improved infrastructure in terms of road network. However, there is a disparity in terms
of use. While men will move to look for income, say for business, women use roads to go to health
centers and collecting water.Men will operate motorcycles and motor vehicles or go for business
elsewhere while women will only use them for social services. Even at the time of construction men are
seen to be doing manual and technical Labour while women would be seen selling food and drinks.

Gender and Education

Although Government put in place UPE and USE many children are not benefiting from the Programmes
especially girls because they dropout at an early age due to pregnancy and other maternal conditions.
Orphans and other vulnerable children are most likely to drop out of school as they will have challenges
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like lack of books and uniform and where a small charge is made they will not have money to pay for
their education. Early marriage and pregnancy is at 25% in eastern region where Kaliro falls.

HIV/AIDS ANALYSIS

Today over 38 million people - mostly in developing countries - live with HIV/AIDS. The face of
HIV/AIDS has changed in the two decades since it was first discovered. Today, in many regions of the
world, it is young people and women who are the most vulnerable to the disease. As the disease takes its
toll, families are falling apart, the number of orphans is increasing and key participants in the workforce
are being lost.

Yet even if the social, economic, demographic, and psychological consequences of the disease are
increasingly obvious, its reality often continues to be elusive, even in countries with high levels of
HIV/AIDS prevalence. There are various reasons for this. Many governments have been slow to put in
place awareness and care programs, and attempts to address the disease are complicated by myths and
misconceptions and by the fact that the subject of sex is taboo in many contexts. In addition, prevention
programs are not always reaching the people who most need them, partly because of issues related to
funding but also to management of programs by donors and their local partners.

The status of HIV prevalence in Kaliro District remains unclear although the National sero- behavioral
survey report (2004/2005) put the figure at 5.3%. The main reasons have been the limited access to HIV
care interventions coupled with the rigid socio-cultural norms.

Since its inception in 2005, the District has had insufficient financial support in the areas of procurement
of HIV test Kits, training of health care workers in counseling and ART administration as well as care for
PLHA.

There are a few partners in the area of HIV/AIDS care and support.

The morbidity effect of HIV/AIDS has led to the weakening of people living with the disease and this has
led to low productivity resulting into poverty. It is also true that they fail to support their children in

schools resulting in increase in the dropout rate. The many widows and orphans are also discriminated by
the society and sometimes denied to inherit or own the property of their deceased ones by other members

of the clans. This places them in a very difficult situation to meet their needs.
Currently, all the centres are implementing VCT services. The sector also received some funds

Although the information from the various Uganda AIDS control departments/organs suggests a decline

in new HIV cases, (a prevalence rate of 6%-National Sero Survey) it may be too early to celebrate where
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data collection is flimsy and scanty in our district. AIDS is still a serious health and socio-economic

problem and | want to call upon the people of Kaliro to avoid being complacent. Patients are encouraged

to continue going for treatment especially of the opportunistic infections for routine management as well

as counseling services in the above centres.

Objectives:

>
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Ensuring a cordial relationship between all NGOs and CBOs dealing with HIV/AIDS and
working in the district.

Ensuring that the District Aids committee is in place to make sure that they help in
coordinating other activities.

Preventing and controlling communicable diseases like HIVV/AIDS, TB and others.

Ensuring that the communities are sensitized about HIV/AIDS transmission.

Ensuring efficient and high quality service delivery.

Making sure that HIV/AIDS is integrated in all the sectors.

Ensuring a conducive environment for investment and production and thereby increasing
vocational training this could help HIV/Aids orphans.

To ensure that all sectors main stream HIV/AIDS activities in their work plans

Challenges:

>
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>
>

Reducing the burden of preventable diseases HIV/AIDS inclusive. According to various
statistics and compared to national figures Kaliro District has a high burden of preventable
diseases.

Lack of logistics ranging from office equipment, transport to ensure effective and efficient
service delivery.

Sensitizing the community to know the truth about HIV/AIDS.

Ensuring coordination of organizations offering HIV/Aids interventions in the district like
URHB (Uganda Reproductive Health Bureau.

Reducing on unemployment especially among the youths since most of them are affected by
the preferably disease HIV/.AIDS due to lack of appropriate vocational skills that would
otherwise transform them into job creators and therefore entrepreneurs.

Integrating HIV/AIDS in all the sectors.

Periodic and inconsistent rains cause food shortages and malnutrition and this highly affect
people with HIV/AIDS because they don’t get the required diet.

Priority Areas:

>
>

>

Education for children who are HIV positive.

Primary Health care (PHC) and mitigation and control of HIV/AIDS spread, infection and
affection.

Poverty alleviation.
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» Security, law and order for people living with HIVV/AIDS.

» Promoting children, Gender issues and people with disabilities.

» Attraction of foreign investors in a bid to boost industrial development for those who are HIV
positive and also to reduce on unemployment and general poverty.

» Provision of adequate office furniture and tools to be used in the HIVV/AIDS office for proper
coordination.

» Ensuring efficient and high quality service delivery for all without discriminating those
affected and infected with HIVV/AIDs.

» Providing vocational skills in a bid to reduce unemployment and to create an entrepreneurial
class especially among those who are HIV positive.

» Strengthening coordination and collaboration of NGOs, CBOs and the private sector that deal
with HIV/AIDS prevention so as to efficiently maximize the utilization of the meager
resources.

» Extending agricultural services to the people who are affected with HIV/AIDS.

Implications:

» Low turn up of people for testing and counseling thus this will increase on the spread of
HIV/AIDS since people do not know their status.

» Low participation of people in HIV/AIDS activities/groups.

» Number of those counseled and tested and have HIV/AIDS is still high since people are told

what to do in order to avoid it.

General Strategies of preventing HIV/AIDS:

VV VVVVVVVYVY

Offering voluntary testing and counseling

Encouraging condom use

Ensuring prevention of Mother to Child transmission

Continued sensitization and mobilization of communities

Orphan care

Care and treatment of people living with HIV/AIDS(PLWAS)

Encouraging communities to participate in HIV /AIDS prevention and control activities
Identification of trainers in psycho-socio counseling and care for people living with
HIV/AIDS

Training of community counseling Aides

Provision of psycho-socio support to families

Environment :

Environment is one of the issues whose development impacts reach beyond one sector. Therefore it is
important for all development actors to address crosscut—ting issues as a strategy of ensuring higher
effectiveness of development policies and programs and enhancing synergies and coherence across
sectors and local governments on what priorities to taken on. Kaliro District Local government
implements a wide range of projects ranging from constructions, agricultural projects, and road works
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among others. These have impacts on the environment and therefore assessment and evaluation of these
impacts are essential. This is being done at the district through a number tools like reviewing
Environment Impact Assessments (EIAs), Environment screening, social impact Assessment,
environment certification and Environment Audits. Project screening for 70% local government projects
is done but the budget allocation for the mitigation measures is not fulfilled as planned. Efforts to mentor
district staff on how to mainstream the environment have been taken.

Environment certification for completed projects is not significantly applied and for purposes of scoring
in this area the district authority needs to ensure that this strategy is applied to check for gaps in the
mainstreaming exercise.

At national level Environmental sustainability is only mentioned to a limited extent yet, as a across-
cutting issue, it should be integrated across all development objectives, strategies and plans.

Why mainstream Environment issues into development projects

v Legal requirement e.g. The Constitution of Uganda, article 14. Every Ugandan has a duty to clean
and protect a healthy and clean environment. Article 39. Every citizen has a right to a clean and
healthy environment.

v Policy obligation e.g. The National Environment Policy, 1994, PEAP

v Reduction of costs, Failure to address the environment concerns can lead to costs that stall the
project due to public concern against activities of the project. Environment issues when left
unattended to can lead to long term costs.

Reduction in environmental and health hazards

v The process of environment mainstreaming includes the following processes; Identify Potential
Environment impacts, determine the negative and positive impacts of the proposed development
on natural forests, wetlands, lake and river water quality and quantity, diversity of species and
ecosystems, movement of migratory animals, vulnerability of landslides, erosion, historical or
cultural sites, human environment, waste generation etc.

v ldentify the causes of the negative impacts

v ldentify mitigation measures of negative impacts, developers identify appropriate actions that will
be carried out to eliminate, reduce or control the identified negative environment effects of the
proposed project.

v Determine means for enhancing the positive impacts

v' Prepare environment mitigation and monitoring plan
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v Plan and budget for the implementation of each of the identified activities and include them in the
work plan (ensure that all measures undertaken to protect the environment are effective

v Determine whether full EIA is required
v" Document and disseminate results e.g. to TPC, DEC

The direction to take is to ensure that Environment issues receive real concrete action than more
‘acknowledgement’.

Uganda is experiencing signs of climate change as exhibited by the trends in average temperatures and
rainfall changes. The climate models for Uganda predict likely increases in temperatures and rainfall
variability. Which is likely to increase the frequency and intensity of droughts, floods and heat waves,
which has significant impacts to the livelihoods of local communities who largely depend on Natural
resources. This has been reflected in soil erosion and degradation, floods, damage to infrastructure and
settlements and shifts in productivity of agricultural and natural resources.

Kaliro district is one of the cattle corridor districts in Uganda; it is therefore characterized by vast range
lands and savannah vegetation. The district is already experiencing the effects of climate change such as
very dry spells and destructive rain storms. This has created scarcity of grazing pastures for animals and
drying up of water sources. Long droughts and storms have adversely affected the farming communities
leading to losses in terms of crops and money. The district requires support to develop small scale
irrigation facilities to help farmer’s coup with the problem of long droughts. This most needed in
Nawaikoke and Gadumire sub-counties

However it is noted that climate change will be more striking in societies, which have more dependence
on natural resources and have limited capacity to adapt to changing climate. The poor people with least
resources are the most vulnerable. This calls for urgent attention to have them planned and budgeted for
across sectors. This further necessitates adequate funding and appropriate institutional arrangements to

build resilience and support adaptation and mitigation.

The different sectors and departments will be tasked to:
Carry out climate change impact and vulnerability assessments

Identify opportunities and entry points for integration of climate change mitigation and adaptation
measures

Propose options for integrating climate change adaptation and mitigation into their plans and budgets.

There is an observation of less involvement of women youth and the PWDs in tree planting due to lack of
strong owner ship and say over land, something that has to be address in order to encourage tree farming.
The district will do through sensitisations.

Human Rights
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Human Rights are entitlements which a person has e.g. the right to food, the right to Education, health,
vote,the right to own property etc.

Characteristics of Human Rights

e Human rights are universal i.e. all people of different race(s) are entitled to Human Rights.
e Human Rights are innate/ inborn (they are God given).
e They are inalienable (They are inseparable in that they can not be removed from a person).

In Kaliro the various Human Rights issues include:-

e Child abuse. This entails child neglect- refusal to provide necessities like food to children,
Defilement, psychological torture, burning, battering, corporal punishment.

Denial of parentage

Child labour

Insults

Child abandonment

Land grabbing

Land is often grabbed from widow and orphans and hence a human rights issue. The right to own a
property is denied. It is usually clan leaders/ relatives of the deceased who grab land and other things like
cattle, to mention a few.

Noted is that polygamous families are most affected in child abuse. Each woman has her own children
and at times when a certain wife dies, divorces or stay a far, catered for well.

GENDER BASED VIOLENCE (GBV) is an area of concern where Human Rights have been abused by
either the husband or wife and children tend to suffer.

In 2013, 206 cases were handled in probation and social welfare office of which 171 were GBV related.

Cases reported included: - Child neglect, land disputes which involve grabbing land from widows,
desertion, wife battering, threatening violence, child abandonment, missing children, denial of parentage,
assault, denial that child does not belong to the father, religion causing domestic violence, economic
deprivation, psychological torture, juvenile offenders, emergency support given to eleven (11) children as
while as monitoring community service convicts in the district.

SUMMARY OF CASES REPORTED IN KALIRO 2013 IN KALIRO-PROBATION AND
SOCIAL WELFARE OFFICE.

1 Child Neglect 92
2 land disputes 53
3 desertion 05
4 Wife battering 04
5 Threatening Violence 06
6 Child abandonment 01
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7 Missing children 03
8 Denial of parentage 01
9 Assault 01
10 Denial that the child does not belong the 04
father
11 Religion causing domestic violence 01
12 Economic Deprivation 01
13 Psychological torture 01
14 Juvenile offenders 05
15 Emergency support 11
16 Community service Offenders 16
Grand total 206

A total of 206 cases were reported and handled; out of which 171 were GBV related. Up to 72.1% of the
cases reported were GBV related while 27.9% were not gender based
OBSERVATION
There was a slight decrease in the number of GBV cases handled in 2013 compared to 2012. 200 GBV
cases were reported in 2012 compared to 171 cases reported in 2013.
CHALLENGES
e Limited facilitation in terms of fuel which hinders the Probation and Social welfare Officer from
following up domestic violence cases.
e Poor attitude by some Community members towards sensitization meetings.
RECOMMENDATIONS
e There is need for adequate facilitation in terms of fuel to enable the Probation and Social Welfare
Officer to reach the grass root and follow up domestic violence cases.
e Routine sensitization of the public/ Communities on gender based violence, child rights,
succession Act and legal matters.

Strategies/ ways of addressing the above mentioned Human Rights issues/ abuses include:-

e 115 para social workers have been trained in child protection to detect child abuse cases and refer
to appropriate offices/ stake holders. Para social workers also counsel families. The sub counties
where the para social workers have been trained include: - Nawaikoke, Bumanya, Kaliro Town
Council and Gadumire.

The district to hold:;

e Co-ordination meetings with CSOs to address issues of children.
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CDOs/ probation and social welfare officer to sensitize communities on child rights, Succession
Act, duties of children and parental responsibility

Community Development Officers/ Probation and Social Welfare Officers to be facilitated in
terms of fuel to enable them to reach the grass root when sensitizing communities against Gender
Based Violence and other issues.

The ministry of Gender, Labour and Social Development and the Central Government to increase
funding to the Community Based Services Department so as to enable CDOs/ SPSWOs to
execute their duties efficiently and effectively.

Proposal writing to attract donors who can support the community Based Services Department
and Community Based Organizations (CSOs).

Routine support supervision to CSOs to ensure quality of OVC Services.

counsel married couples so as to prevent Gender Based Violence

CULTURE AND MINDSET

CULTURE

Culture can be defined as people’s attitude’ traditions and values

Different cultures and values can promote development of undermine it depending on how on they are
used. It has been noticed that cultures can help to foster the human rights and development in some of
the following ways:

Unity for purpose
Vital for continuity of society by its values
The preservation of the identity of the respective communities

Used to mobilise for development

Culture on the other hand can be a vehicle to under development as under:

It is sometimes seen to promote social discrimination within societies promoting inequality, lack
of equity and social justice

Promoting gender inequality and hence discrimination and GBV

Tends to limit quest for new and developmental concepts outside the culture, new breeds or
varieties of crops and or animals.

Promotes ethnicity which greatly undermines development
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e Promotes resistance to change for values outside a given culture

e Some culture and their values are harsh like early marriages- defilement, rape in the name of
courtship, female genital mutilation, widow inheritance, raiding, human rights and health
problems

e Undermine formal education through, roles and staple activities, provision for mainly boys
leaving out girls to marry early.

e Characterised by poor health seeking behaviour in preference for traditional medication and
practices e.g use TBAs, human sacrifice, etc.

Mind set:
This refers to the state of mind, attitude, outlook, approach or way of thinking

Mindset if developed and good will promote acceptance of change for the better and development in
whole. It allows one to accept and take on new things and concepts. It helps one to run away from
thinking of doing things the way they are done but rather how it should be done.

The mind set is mainly tied to the individual cultural back grounds and may undermine:
Ability to appreciate other/eternal values from other setting yet can cause positive change.
Readiness to learn and change for the better

It is exacerbated by low levels of education, limited cross cultural boarder interactions etc
Recommendations:

Mobilise, and sensitize the community for change of attitudes and practices for the better, both elites and
illiterate.

Promote formal education

Promote cross cultural and institutional boarder exchange excursions/visits

2.3 Analysis of District Potentials, Opportunities, Constraints and Challenges

Development Potentials: For a LG refers to internal factors, advantages and resources which when
utilized can enable the LG to enhance its chances of achieving the selected development outcomes and
goals and overcome its development challenges.

Kaliro district has the following development potentials:

» Good road net work that only needs maintenance and rehabilitation to enhance trade and service
delivery
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Existence of Health facilities i.e. Health centre IV’s and III’s etc which ensures a health and hence
productive population.
Tourism potential like Lake Nakwa, ramza site. It rear and various spices of fishes, birds, plants

and water animals

Vast wetland /swamps useful for grazing, farming, fishing and also regulate climate
Rocks with fascinating caves for tourism and culture, quarrying potentials

Well trained staff can who can effectively deliver

Proximity of training institutions and good district training policy have enhanced up grading of
staff to improve on skills and service delivery

Increased number of schools after coding 28 community schools to make the total number of 89.

Existence of Associate Assessors and Centre Coordinating Tutors beefing up school support
supervision.

Increased number of schools after coding 28 community schools to make the total number of 89.

Existence of Associate Assessors and Centre Coordinating Tutors beefing up school support
supervision.

Availability of accessible financial institution in and outside Kaliro district help to mobilize
resources for investment.

Presence of able and committed political leadership for social mobilization
Well trained private practitioners who can train farmers in improved farming
Strong central support to the creation of SACCOs and marketing groups
Well maintained roads for transportation of Produce

Fairly good ground water potential

Opportunities: Are the external factors (beyond the LG) that positively influence development in the

LG.

Kaliro district has the following development potentials:

>

>

>

Good tropical climate that favours farming
Continued funding from the central grants

Existence of private schools to enhance literacy levels and health units help in proving services
and jobs to our population.
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» There is continued funding from the centre to support the district functioning

» There is some support from the development partners that directly give funds to the district or
carry out the various activities themselves especially under USAID.

» Two reliable rain seasons enable planting twice a year thus increasing on out put
» A big network of water bodies suitable for irrigation and fisheries activities

» A good number of radio stations which can be used for mobilization of community for
development

» Presence cooperative development partners in the district can be used to boost marketing of
produce, service delivery and provision of farm inputs

> Fertile soils that can support variety crops providing increased room for diversification

» The entire coverage of the district by the NAADS/Operation wealth creation program provides an
opportunity for equal agricultural development in the entire district

> Presence of water Technical support units for technical back stopping.

Constraints: Are the disadvantages emanating from internal factors such as failures in institutional,
human and physical resources, etc that might hinder the LG from achieving the selected development
outcomes and goals. These in Kaliro district include:An uneducated and unskilled labour force,
environmental hazards, rapid population growth, ethnic conflicts, Conservatism by farmers limits
adoption of improved technologies ,Lack of / limited credit facilities for farmers limits capacity to
expand on farming, Lack of bulking, packaging and collective marketing by farmers keeps the quality
and producer prices low, Low investment in Agriculture by both the farmers and the government,
Inadequate Human Resource and Shortage of transport facilities, and equipment,

Low Local Revenue collection. Local revenue undermines efficiency by failing to facilitate timely
supervision and monitoring of projects, failure by the staff to make revenue returns in time has affected
service delivery.

Limited facilitation- The balance of the un-conditional grant has continued to be too small amongst
competitive demands. The sectors and units which do not get conditional grants hardily receive money
hence affecting the implementation of the planned activities.

Inadequate office accommodation and equipment to facilitate efficient and effective service delivery. The
administration block is incomplete and it has not been possible to identify revenue sources to complete it.

Low staffing levels especially on critical positions at the levels of Heads of Departments and Sectors.

Low morale of staff members exhibited in absenteeism and late coming by some staff.
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Limited supervision of projects due to lack of official vehicle which affects the quality of service
delivery. The District implements

Declining funding by Central Government amidst increasing inflation. This has increased the unit cost of
production leading to reduction in output.

Delay in disbursement of funds by the Central Government. This affects implementation of projects
negatively.

There is a problem of low computer skills in some staffs where needed
Some health facilities lack or have defective refrigerators, affecting health service delivery.

The poor health seeking behaviour of the communities.

Inadequate supply medicines by NMS

Some health facilities do not have a reliable source of power.

District lacks a hospital most complicated cases are referred outside the district.

Parents/ community’s negative attitude towards education policies.

Inadequate teacher’s accommodation at schools; Low community involvement in school activities
Rampant absenteeism of teachers and pupils

Inadequate funding to facilitate regular and effective school inspection

Negative attitude of parents towards providing mid-day meals; High pupil: Classroom ratios

Inadequate classrooms; Shortage of funding sources for road maintenance.
Poor ground water quality in areas along lake shores

Road Fund is the only one financing road maintenance in the district. There is totally no Funding for
Road rehabilitation.

Land issues affecting road maintenance works as there is encroachment on the road reserves making it
difficult to open of key drainage systems such as Catch water drains.

Untimely maintenance of the road net work as a result of insufficient resources to enable the maintenance
is done timely.

Frequent breakdown of the Grader coupled with high costs of maintenance by FAW

The Heavily loaded sugar Trucks have greatly damaged our roads implying that from now on all roads
need to be compacted if they are to contained the loads.

The road network has increased for the past three years due to CAIIP programme which has rehabilitated
180.0 km, therefore more resources for maintenance is required.

Challenges: On the other hand, are the external factors or obstacles (outside the LG) that may hamper
smooth development effort (e.g. influx of refugees etc). These in Kaliro include: Declining soil fertility
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reducing output per area, Rampant plant and animal diseases affects quality and quantity of output and
hence the value, and fragmentation due population pressure also reduce the productivity of the land, Ever
escalating costs of input discourage upcoming modern farmers thus a disincentive ,Sole dependence on
natural rainfall for production, Low producer prices discourage investment in Agriculture, inadequate
funding of programs and projects by centre and development partners, Lack of transport to facilitate the
movement to monitor and supervise service delivery units, Weak coordination. The coordination is areas.
These are coordination between the district and

>

vVVvYVY VvV VYV V V

Development partners, coordination with in the district departments, and coordination
deployment of resources to the district development activities. This is the form of meetings,
shearing of work plans and budget, and alignment of activities; Inadequate human resources.
The overall staffing establishment varies from department to departments. The critical
position staffing level stands are 33% as most of the positions are in acting position.ie
positions of CFO, Chief Internal Auditor, DCDO, District Engineer, district production
officer, Principal Human Resource Officer are all vacant; Leadership and Governance; There
is need for strengthening the District Council in its focus and understanding of the district
development process and delivery of social services. The council needs to understand the
roles of the stakeholders like LLGs, Administrative Units, District staff, civil staff, civil
society and civil society plans faith based organization in the coordination of social service
delivery, and to support and collaborate with them in fulfilling this role; The village and
parish level administrative units are the Primary on for mobilization and articulation of the
community voices and there is need therefore to strengthen their representatives the computer
and later the systems; Low levels of academic performance ; in CSOs and CBOs; Monitoring
and evaluation function needs to be improved upon; Management information systems need
to be strengthened and all staff aquatinted to Inadequacy of Universal Primary Education
funds which are irregular; Unpaid teachers’ salaries for some months; Infection of HIV/Aids
among teachers, learners and their parents;

Shortage of funding sources for road maintenance.

Road Fund is the only one financing road maintenance in the district. There is totally no
Funding for Road rehabilitation.

Land issues affecting road maintenance works as there is encroachment on the road reserves
making it difficult to open of key drainage systems Catch water drains

The Heavily loaded sugar Trucks have greatly damaged our roads implying that from now on
all roads need to be compacted if they are to contained the loads.

The road network has increased for the past three years due to CAIIP programme which has
rehabilitated 180.0 km, therefore more resources for maintenance is required.

Untimely maintenance of the road net work as a result of insufficient resources to enable the
maintenance be done timely.

Frequent breakdown of the Grader coupled with high costs of maintenance by FAW.
Provision of water to water stressed areas

Low mobilization the in the area of operation and maintenance.
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2.4 Review of previous plan performance

Summary review of previous plan (In the last 5 years) performance
NATURAL RESOURCES DEPARTMENT

Sector/ Sub ini iviti
Planned activities (target) Achieved output L(J)nfm'ShEd activities Emerging issues
sector (%)
Progurement of_nursery Water source break
equipment and implements down hence non
to raise 170,000 seedlings 150,000 seedlings being 12% of seedlings .
Forestry . . : consistent water
for restoration of degraded raised were not raised
. supply at the
wetlands and planting of nurser
woodlots in institution y
Inconsistent rains,
termites and long
dry spells,
Adaptation to
impacts of climate
60% was not change causing
Area (100Ha) of trees es_tabllshed due to destruction of_ crops
N 40 ha have been planted so failure to manage and trees, drying of
established (planted and f dli I land q
surviving) ar seedlings well, long wetlands, an
dry spells and pests boreholes. Local
like termites communities are
facing a problem of
food insecurity and
water scarcity as a
result of climate
change
increased
500 people (30 Men and 20 S involvement in tree
P 500 people participating in .
Women) participating in tree . 0 planting and more
. tree planting . .
planting planting materials
required
lack of facilitation
3 agroforestry demonstration | 88% of agroforestry for demonstration
25 Agro forestry . ) .
Demonstrations established of bou_ndary_ plantmg was demonstra}tlons were mal_ntenance and
established in Nawaikoke not established limited farmer
commitment
Extension and maintenance 1 ha extension was done but | 80% of district plantation
Forestry of 7ha plantations at the plantation maintenance was | plantation not maintenance was
district headquarters not done extended not facilitated
500 community members
trained (Men and Women) in 60% of community
forestry management and 200 community members members not trained
Forestry viability of tree growing as a | trained in forestry in forestry
viable economic enterprise management management and
and forestry management in investment
Namwiwa sub-county
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Forestry

30 monitoring and
compliance
surveys/inspections (patrols)
undertaken in the forestry
sector to facilitate revenue
collection in the entire

4 monitoring surveys
undertaken in the forestry
sector

87% of monitoring
surveys in the forestry
sector not undertaken

Forestry patrols
should be conducted
more frequently and
regularly

Establishment of 20

Woodlot establishment was
done in 10 primary schools,
1 institution of Kaliro

50% of woodlots in

Seedlings
management in

Environment woodlots in 20 schools technical institute with SChOO!S not schools remains a
S I established challenge since
Grevellia, pine and Musizi A
; survival is poor
seedlings
20 monitoring and . 20 compliance surveys were
compliance surveys, Routine S0
! . . undertaken which involve sub county staff
Environment inspection, . . .
. . environment screening and should help in close
. Audits, EIA reviews and L . .
Environment : L monitoring implementation | 0 monitoring of
surveillance monitoring for L . .
s of mitigation measures for implementation of
mitigation measures - - S
. . LGMSD projects in all sub mitigation measures
undertaken in the Entire :
s counties
district
Delayed
procurement
Wetlands Procurement of 1 laptop . 1 Laptop procured 0 process due to the
wetlands management office X
VAT increment to
the contract sums
Procurement of office
mat_e rials like Office Stationary procured, 8 office
stationery, property .
Wetlands - . chairs, computer and 0
maintenance and furniture .
motorcycle maintenance
for wetlands management
office
Sensitization meetings
conducted in on wise use 4 watershed management 6 watershed
and management of wetlands . . .
committees functionalized management
Wetlands and 6 Water Shed . .
. and 4 wetland action plans committees were not
Management Committees developed formulated
formulated and 4 wetland P
action plans developed
6 wetland surveillance 33% of wetland
monitoring visits to monitor | 4 wetland surveillance surveillance
Wetlands o L S
wetland encroachment and monitoring visit were done monitoring was not
degradation. done
Land 10 Sensitization meetings 2 sensitization meetings 80/o_of sensitization
. were held and 100 people meetings on the land
management carried out on the land act. s
participated act was not done
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facilitate settlement of 20

1 land dispute settled and 1

90% of land disputes
not settled due to

Most land disputes

Land land disputes and revenue S limited presentation have been handled
S still being handled at ;
management collection in the land of cases to the at magistrate court
Butongole .
management sector responsible level
authorities
Formation, Training and District and _Bumanya §Ub
- - county physical committees . :
. conducting meetings of the 3 . . physical planning
Physical . . formed and trained in their :
. physical planning - committee not
planning . . roles. 1 meeting for the -
committees on physical L . . facilitated
L District physical planning
planning issues .
committee was conducted
nuMerous
complaints from the
Physical 1 Detailed plan developed Detailed plan for Bulumba community in the
planning for Bulumba Town board Town board was developed detailed plan
development
process
10 Sensitization meetings 80% of sensitization
Physical . Hng 2 sensitization meetings and | meetings on the
. held and operationalizing of . . .
planning . . 200 participants took part physical Planning Act
the physical Planning Act
was not done
. 20_pe_r|od|_c |n§pect|qns of 75% of periodic
Physical building sites in Kaliro . . . .
. . 5 inspections conducted inspections was not
planning Town Council, town boards
done
and growth centers
20 Quarterly Monitoring of 75% of quarterly
Physical development in rural growth | 5 monitoring visits monitoring of
planning centers and towns in the conducted development projects
whole district was not done.
Sector/Sub Planned activities (Target) | Achieved output Unfinished activities | Emerging issues
sector (%)
Product | Procurement of 1 universal 1 universal modem 0
ionand | internet modem
Marketi
ng
Procurement of 1000 layer 200 chicks procured 80
chicks
Procurement of 1 set 1 set of protective gear 0
protective wear
Expansion by 5.5 acresand | 2 acres pineapple 54.5 Change of
maintenance of crop enterprise to banana
multiplication sites
Maintenance of 3,5 acres maintained 0 Activity completed
multiplication gardens
Support to community on 110 KTB bee hives; 3sets of | 26.3 Continuing program

apiculture activities

honey harvesting gear &
storage containers; training
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Procurement of 1 generator | 1 unit 0 Activity completed
Extension of power to Powerfully installed in 0 Activity completed
Production Office veterinary office

Procurement of 1 laptop 1 laptop 0 Done.

andl digital camera 1 Digital camera 0 done

(fisheries) 1 digital camera(replace) 0 Taken to stores
Procurement of 2 wooden 2 local wooden boats 0 Done

local boats for fisheries

enforcement

Procurement of 4 standard 4 standard fish pond nets 0 Done

fish pond nets

Support to 5 community Supported 3 community 40 Only 3 of the 5
projects in Nawaikoke, projects in Nawaikoke, planned helped
Bumanya and Namugongo Bumanya and Namugongo

STATFA project: Trapping | Trapping using nets, live 25 No treatment was
using nets, live animal bait animal bait on tsetse and carried out

and treatment activities on trypanosomosis control

tsetse and trypanosomosis

control

Renovation of 2 blocks at Done 0 Activity completed
Production offices

Procurement of 1 veterinary | 1 kit 0 With vet office
surgical kit (veterinary)

Procurement of 1 1 kit 0 With vet office
Veterinary obstetrical kit

(veterinary)

Procurement of 1 lap top 1 laptop 0 Hp laptop
(veterinary)

Procurement of 1 external 1 disk 0f 300 GB 0 Emerging need
hard disk drive

Procurement 1 digital 1 camera 0 With DVO

camera (veterinary)

Procurement 1digital camera | 1 camera 0 With DPO.

(Crop)

Procurement of assorted Assorted farmer 0 Done

farmer instructional instructional materials

materials

Construction of a livestock Not achieved 100

holding yard (veterinary)

Procurement of 1,480 bags 560 bags 62.2

of food security planting

materials (cassava)

NLPIP: assorted recurrent Assorted 20 Project not renewed
activities

Procurement of 1500 bags of | Not achieved 100 No funding availed
Vitamin A rich potato vines

Commercial related Assorted 30 Limited funding
recurrent activities: Assorted

Procurement of Al sub Not achieved 100

centre equipment _
Avian influenza project -Surveillance 0

activities: Surveillance and
creation of awareness

-Creation of awareness

DVO office
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Extension of water to Connected to mains with 0 Done
production offices one tap system
Construction of a laboratory | On going 40 To be completed
room this FY. Funds
available
Procurement of 1 overhead 1 overhead projector 0 In vet office
projector
Procurement of a video 1 handycam video recorder | 0 Done
recorder
Procurement of a 3-in-one A 3-in-one printer, scanner 0 Done
printer, scanner and copier and copier
Procurement of 160 life 20 life jackets 87.5 [Nofunds |
Jackets and 1 protective 1 protective wear kit 0 Done
wear
Procurement of 4 veterinary | 4 protective wear Kits 0 Done
protective wear